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@ =t Poccet HoBocmbupck, AO «PIC»

cMcTtemoobpasylollee 3/1eKTpoceTeBoe npeanpuAaTne Hosocmbumupckom obnactu.

®

70%
[0NA HA PErMOHANIbHOM PbIHKE OKa3aHWA yCayr no
nepepgayve 3/IEKTPUYECKOM SHEPTUN

177 756 Km?

TeppuTopunA 06CNyKMBAHUA, B 30HE
oTBeTcTBEHHOCTU Honee 500 HaceneHHbIX MYHKTOB

256 655

YC/IOBHbIX egnHny*

62 112 KM ﬂan Texzpzic(geg,?;in’-\lnwek TOH—lO
14 970 noacTaHumm nekTp KPYMHBIX

HAOEARHOCTb
MSAIDI 0,48 MSAIFI 0,26

. Hasioronaates/ibLnKoB
06bEM 3/1EKTPOCETEBOrO X03AMCTBA - OAUH U3 permoHa
cambix 6onbwmx B Poccmm
* Memoduka pacdema yc/i108HbIX eQUHUY ymeepxdeHa npukazom MuHucmepcmea aHepzemuKu u anekmpugukayuu CCCP om 26 aHeaps 1987 2oda N 51 2

Pacuem ycs108HbIX eQUHUY 8bIMOHEH 8 cOOmeemcmauu ¢ nopsadkom pacyema AO «P3C» (6e3 yyuema npoyezo obopydosaHus, AMMC KY3 u CATY)






AneKkceun Kopakos

THE EMPIRE NEEDS 40U! PykosoaunTenb TpaHchopmaLmm

CEBM, CIA, FCCA, CIMA Rus, Prince 2, CEBM, exCISA, LSS
Yellow belt

UcTtopua

1999-2015 BHYTPEHHUN U BHELWHWN ayanUT, BHYTPEHHUN
KOHTPO/b

2015—... NpoeKTHbIN odpunc, TpaHCPOopMmaLUA

c 2022 roga — pykosoautenb TpaHchopmaumm AO «PICy,
HoBocnbupck.

TOSETHER HE CRAN CRUSH “THE RESISIRNCE.




3aHnMauncH

LnppoBmnlaLmen
cmeno!!!

Linoposmnsauma —
6bnaroe geno!!!
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7‘9 POCCETHU 06
HOBOCUBUPCK rOHMM n ne eFOHM
P M nnaepos umndposomn TpaHchopmaumm! il
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POCCETM  Hac He nyratoT Heyaaun!!!

HOBOCUBUPCK

70 %

However, the painful reality is that most transformations fail.
Research shows that 70 percent of complex, large-scale change
programs don’t reach their stated goals. Common pitfalls
include a lack of employee engagement, inadequate
management support, poor or nonexistent cross-functional
collaboration, and a lack of accountability. Furthermore,
sustaining a transformation’s impact typically requires a major
reset in mind-sets and behaviors—something that few leaders
know how to achieve.

https://www.mckinsey.com/industries/retail/our-insights/the-

how-of-transformation



https://www.mckinsey.com/industries/retail/our-insights/the-how-of-transformation
https://www.mckinsey.com/industries/retail/our-insights/the-how-of-transformation
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@0 FOCCETM Y Hac Tak He nonyumTtealll Uam nonyumtea???

HOBOCUBUPCK

Despite the initial enthusiasm and investment, Everest was
eventually shelved. This venture not only failed to meet its
objectives, but also inflicted a financial wound on Ford, with losses
doubling the initial budget to an estimated $400 million.

They registered a staggering write-
off of S22 billion and partitioned
their digital holdings into an
independent entity.

How the BBC spent £125.9m on digital -
and got nothingin return

= By Stuart Lauchlan January 27,2014

@) Dyslexia mode

SUMMARY: Anyone embarking on a major digital transformation program
should keep a close eye on the £125.9 million Digital Media
Initiative. There are a lot of lessons to be learned from the BBC's

complete and utter failure.

i finjslwf=]r

BIB|C

® 0 Comments

Last year we reported on the £100 million

digital disaster area that was the BBC's

Digital Media Initiative (DMI) - an
ambitious scheme to digitise the
broadcaster’s video archive which dates
back decades.

We got one vital fact wrong - as did
everyone. The BBC didn't in fact waste
£100 million of public money on a digital
debacle.

It did so much better than that and

BBC — komnaHmA bbBC npmM3HaHa nHoareHTom



ToBapuwy, Bnepen!!!

KAR iapiary - G
.~.'. sEACHAPCK o
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>Ir/ r(u/‘ ZHAHEHPOBCKA”
CRAS v 3y Linpposmnzaumto!!!
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LUndpposuns
LndpoBasa TpaHCchopm
PoboTuns

IIII&DOB!BAIIIISI-
CBE'I'O‘I KOMMYHM3MA!
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iﬁ POCCETH Bonpoc

HOBOCUBUPCK

3ameHa ctapou ERP Ha HoByto 3TO:

POCTO NPOEKT

POCTO OYEHb CNOMKHbIN MPOEKT

POEKT N0 aBTOMATM3aLMUN YYETA

1

2

3

4. [lpoeKT no undppoBmM3aLmMKM yyeTa

5. [lpoeKT undpposBoun TpaHCHoOpMaLMM yYeTa
6

Yem 3axotum, Tem n byaet!
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[ToTOMY 4TO 0BbIYHbIN
NPOEKT He MOXKeT CTOUTb 7

M/IH. JONNAPOB,
a NPOEeKT UMbpoBOU
TpaHcdopmaumm —
moxket!!!
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WHPE HCAONDb3YHTE HHOPY !
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POCCETHU

HOBOCUBUPCK

Knaccnueckum nogxon K umdposmusaumm
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@D Ham HyxHO 6onbwe aaHHbIx!!! Ewe 6onbe!!!

Bonbwe
oTyeToB
Bonbwe Bonbwe
NaHHbIX BOMNPOCOB
Bonbwe

YCTPOMCTB
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CTPAHA s
[IOAVYHT y

ROCPOYHp

MHNNKAPOB KHNOBANT
GONbWMX JAHHBIX
K KOHUY CEMMMETHM

B undpoByo anoxy NossBUIOCb CTOJIbKO
OOCTYMNHbIX UICTOYHUKOB OaHHbIX, YTO ga)ke BblOop
TeX, YTO NOAXOOAT O HY>XXO KOMMNaHNN, MOXXET
ObITb CJTOXKHOW 3ada4veln.

HepgaBHuM nporHo3 B nsgaHum «>KypHarn
peKiaMHbIX nccnegosaHnn» (Journal of
Advertising Research) 3asaBnsaeT, 4To NOTOK
NOCTOSIHHO FreHePUPYEMBbIX JaHHbIX OyOeT TONbKO
YCUNBATbLCS, 1 OCHOBHAasA 3agava KOMMNaHum — He
co3faBaTb HOBblE JaHHblE, a NoabupaTb HY>KHbIE
NHCTPYMEHTbI, KOTOPbLIE NO3BOMNAN Obl «NOMMaTb»
HY>XHYIO MHopMaLnio
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\ POCCETH

HOBOCMEM PCK

.llllll BIIAI'A COBETCKOIro HAPOLA
NOCTPOHM HOBbIE LLOADI!
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7‘9 POCCETHU

HOBOCUBUPCK

OBOIOUNS TEXHONOMN CUbHO OMnepeXxaeT X
OCMbIC/iEH/E OOLLEeCTBOM
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POCCETM
HOBOCUB

LUndpposasd KY/IbTYPHbIN CABUT

TpaHchopmauma = FexHoAeRMHecKan-ApobAeMma
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HOBOCUBUPCK

HenpasuabHan

iﬁ POCCETM  HyskHoe noguepKHYTb!

(aBTOMaTM3aumA,
undposm3auma,

LmMdpoBan
TpaHchopmaumsn)

AenaeT TO/IbKO
xye!
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HOBOCUBUPCK

*ypHanbl n bymara
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vk.com/cat_programming

- 3auyeMm Bbl ynopcreyeTte?
Uudpposusauun HensbexHa,
MucTep AHAEPCOH.

&? YHbIW XXYpHan
ekrpoaubux nuceMm

/
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i“ﬁ POCCETU  OnpepenerHune

HOBOCUBUPCK

Linpposas TpaHchopmaumsa — 3TO NPOLLECC, KOTOPbIA OpraHM3aumsa NPMMeHAET ANA BHeapeHna undpoBbIxX
TEXHO/1I0TMI BO BCe cpepbl cBOero busHeca, KapanHaibHO MeHAA NOTEHLMAN CBOUX YCAYT ANA KNINEHTOB.
KomnaHun BHeApPAOT MHHOBALMOHHbIE LMdPOBbIE TEXHONOTUN ANS OCYLLECTB/IEHUSA KYNbTYPHbIX U
onepaunoHHbIX U3MEHEHUIN, KOTOPbIE MNO3BONAIOT Jy4llie aAanTUPOBATbCA K MeHAWMMCA TpeboBaHMAM

K/IMEHTOB.
Mpumepbl undPpoBon TpaHCHOpPMALMHK:

«  KomnaHnM HaYMHAOT CO34aBaThb LI,M(I)pOBbIe peweHunda, Hanpmnmep MOOUNbHbIE NPNNOKEHNA UNNU

nnaTtPopmy ANA SNEKTPOHHOM KOMMEPLIUN.
« KomnaHum nepexoaaT oT JOKa/IbHON KOMMbIOTEPHON MHDPACTPYKTYPbI K 061a4HbIM BblYMCAEHUAM.

° Kpon/\e TOro, OHM BHEAPAKOT UHTENNEKTYA/IbHbIE AaTYNKU ONA CHUXKEHUNA IKCNNYAaTaUMNOHHbBIX PaCXO408B.

23



‘e Matt Watson - 2nd
\& 4x Founder, CTO/CEO, Podcaster, ...

View my blog
4d- ®

"No code" is someone else's code.

"Cloud"” is someone else's servers.

"Machine Learning" is just statistics on steroids.

"Artificial Intelligence" is a collection of IF statements
written on a massive scale.

"Blockchain' is a highly inefficient database, secured by
collective distrust.

"Big Data" is a lot of data that nobody knows what to do
with.

"Smart Home" is where your fridge knows more about your
diet than you do.

"Virtual Reality" is a fancy way to ignore the actual reality.
"Quantum Computing"” is a kind of computing that not even
its developers fully understand.

"Internet of Things" is making sure even your toaster is
hackable.
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ﬁ‘v POCCETH 5 chep ymdpposomn TpaHchopmaumm

1
2
3.
4
5

OOOOOOOOOOO

RANEHTHI
ROHKypeHuuAa
[1aHHblE
MHHOBaUWK

LleHHOCTb

THE DIGITAL

TRANSFORMATION

opoood

e A
DAVID L. ROGERS

4:: Columbia ||||||||||||||
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i“; POCCETH AHekgoT!

HOBOCUBUPCK

[Joktop! Hawen KomnaHuu yxe 70 neT, Mbl 3aHMMaeMcCA TPaANLMOHHbIM BusHecom. N BOT Mbl XOTUM
3aHATbCA UNdpPoBON TpaHCchopmaumein!

A Bbl yBEPEHbI, YTO Y Bac ecTb chepbl Ana undppoomn TpaHchopmaumm?
Haw KoHKypeHT B 6u3Hece yxe 80 neT, a OH roBOPUT, YTO 3aHMMaeTca undppoBon TpaHchopmaumein!

Hy TaK n Bbl rosopute!
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POCCETH

HOBOCUBUPCK

HacTtoawana TpaHchopmaumal
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byaylwee yxe HacTynuno.
[1poCTO OHO HEpaBHOMEPHO pacnpeaesieHo.

Yuneam lNubcoH
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(‘9 POOOECETM

LUndposaa TpaHcopmaumna -
N3meHeHne busHec-moaenu ¢
NOMOLLbIO LNPPOBbIX
MHCTPYMEHTOB



(‘ﬁ POCCETH Yto ganblue?

OOOOOOOOOOO

THE DIGITAL

TRANSFORMATION

Rethink your business for the digital age

,.‘.‘ﬂ

‘glllll

DUDDD/

DAVID L. ROGERS

K/INeHTb

{OHKYpeHUuA
JlaHHble
MHHOBaAUWKU
LleHHOCTb
busHec-moaenb
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YHUPUUMPOBAHHDBIN NATPOH

POCCETHU
HOBOCMBUPCK

70
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CtpykKTtypa npegnpunatna 30 neT Ha3ag

HOBOCUBUPCK

\ POCCETH
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HOBOCUBUPCK

Passutue

AND OTHERS

&

o0
PROCUREMENT

SERVICES
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CTpyKTypa npeanpuaTna cemnyac

POCCETHU
HOBOCUBUPCK
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\BOT OH — 3TOT YyBaK OTBeYaeT 3a UMPpPoBYHO

TpaHcpopmaumio, 3To ero 3agayallll
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HOBOCUBUPCK

CeTeBasd CTPYKTypa

ORLANILING
PRINCIPLES

CorE O
FUNCTIONS,
fRoTOCOLS O
STANDARDS £
SERVICES

POPULAR ORGANIZATION




(‘9 POOOECETM

g0f
uudppo
A HY)XHa IM HAM  TpaHcpopmauma?



3aknryeHune

B Kakom-To nnaHe LUT — 3TO BONPOC BbIXXMBAHUA.

Ceyac Bce KOHKYPUPYIOT CO BCeMu. X5 KOHKypupyeT ¢ Mariutom, ¢ O30HOM, C
AHAEKCOM, C coLceTAMM, C NPOU3BOAUTENAMMN TOBAPOB.

B anoxy pa3pyLarowmx MHHOBaLUMMN, KTO B KaKOM HULLE OCTAHETCA — BOMNPOC
OYeHb MHTEPECHbIN.

Bbl moXKeTe He meHATbCA.
BbiXKnBaHMe He aBnsaeTca 0643aHHOCTbIO.

Yunobam daBapac emuHr

38



aw
POCCETHU
7‘9 HOBOCUBUPCK

3axoguTe Ha KaHan!




