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NIeHTA CNYTHUK
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NI@HTA CNYTHUK
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«Jlenta» — opgHa n3 prrlHeMLIJVIX TOpFOBbIX ceTen
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NIeHTA CNYTHUK

C yero BCé HOYMHANOCHS

. 2 roga Hasap, A . (

JlenTta Havana OTKPbIBATb BonblLiOe KONMYECTBO MATA3UHOB

manoro ¢opmata. Beran Bonpoc - Kak cospats nyyiumi
UM POBOM ONbIT BIAMMOLAENCTBUS COTPYAHMUKA C
komnaHuer no HR Bonpocame

. B ueHTpe BHMMaHMUS:
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NeHTa
BoeneueHHoCTb 3aborta o coTpyaHuke Ry TAMK

KopnopatneHas kyneTypa KnueHToueHTpuyHOCTL




NEeHTA CMNYTHMUK
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NeHTAa CrnyTHMK

PyHkumoHan

HosocTtu, kaHansl,
6aHHepsbl, NOUCK,
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NeHTAa CrnyTHMK

PyHkumoHan

[Mpodunb coTpyaHuka,
5KCNepTM3a, KIoYEeBOM
dyHKkumoHan, QR
BM3MUTKA
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JI@HTA CMYTHUK

PyHKUMOHAN

. Onpocbl

Onpocwsi

Onpoc no oyenke Guirossix
yenosuit pabotsl. fusninon ...

O6parHas ceass no uukny
sebunapos «[lHn 3n0possa»
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NIeHTA CMYTHUK

DyHKuMOH

YnpasneHue
Pe3ynbTATUBHOCTBIO
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NeHTA CMYTHUK

DyHKuMOH

Lenta up

- ..II ? -

Lenta up £ @

Bce wpen Mowu naen Mos cratuctmka

Kak nopars ugeio
o

Cratucruka

Py6pukn

Mowmck no pybpukam

SddekTrBHbIt oduc 2

Npen: 14

Jyswue npakruku M Tonsko
ana (OTK)

Moaats uaeio

KomaHamposku
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NeHTa CrnyTHMK

MHTepecHas ctaTMcTUka

Ton 10 cepeucos npunoxeHus

[eHbru
KaHansi
Jlotepen
timebook
baHHepsl
ObyueHue
OrcytcTBus
K340
Onpocsl

3poposbe

0 50000 100000 150000 200000 250000 300000

. WNtoro npocMoTpsi . YHMKanbHbIE MPOCMOTPSI 11




NeHTA CNYTHUK

MHTepecHas ctaTMcTUka

ABTOpPM3ALMS NONb3OBATENEN
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96,00%
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91,19%
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ceHTsIbpb OKTA6Pb HOSIBPb nekabpb AHBAPb desparnb MapT anpenb Mai MIOHb Utosb
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NIeHTA CMYTHUK

MHTepecHas cTatmcTmka

Konuyecteo coTpyaHMKOB, NPOXOASLLMX ONPOCH BBIPOCHA B S pa3

[poueHT 06y4eHHOCTH C MOMEHTA BHEAPEHUS CEPBUCA BbIPOCIA HA 2%

“HTeHre HOBOCTHbIX KOHANOB YBEIMYMIOCH B 2 pa3d

Beipocnn dpakTopbl BOBREUeHHOCTH:

Ynpaenenue apdektnaHocTbio +10 nn YpoeeHb MHbopmuposaHHocTn +10 nn

Mpouecce +11 nn O6yuenne u passutre +11 nn Bpeng oprannsaumm +12 nn
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N@HTA CNYTHUK

JKoHOoMMYeckme pe3ynbTathl 3ad «Ox» rog

9KOHOMMFI HQ JIMUEH3NAX CUCTEMDI

aganTaumm ] 15 MJTH

DKOHOMMS HA JNUEH3NAX CUCTEMDI

2 MJTH

MOBMIbHOTrO OBYyYeHMs

[loBbiweHne npopykTMeHocTH HR 3 8 3 AHS

COTPYAHMKOB U PYKOBOOUTESNEN

o [NoBbILEHME NPOAYKTMBHOCTH -l 2 775 ,D,Hel;i
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N@HTA CNYTHUK

JKOHOMMYECKME PE3YNLTATHI 30 « | » rog

SKOHOMMS HA NULEH3UAX CUCTEMBI

aganTaumm 3 MJTH

DKOHOMMS HA JIMUEH3NAX CUCTEMBI

4 MnH

MOBMIbHOTrO OBYyYeHus

Ontrmmsauma HR 2,3 MIJTH

OnTMMM3AUMS ONEPALIMOHHOTO -l O -|5
nepcoHana / MJTH
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NI@HTA CNYTHUK

Poct yopoenetsopeHHOCTH

O6uwas ynosnetsopéHHocts HR o
dyHkumern 2023 65 A)

Obuwas yaosneteopéHHocts HR o)
byHkumen 2024 8 3 A)

YnoBneTBOpeHHOCTb LUbPOBLIMM 8 Ocy
cepeucamu HR O
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N@HTA CNYTHUK |

OT3bIBbl O NPMUIOXEHNM OT COTPYLHUKOB

«Jlenta CnyTHKK - oueHb xopowas 1 kpyTas sewws. Kaxabiit «OtnnuHoe npunoxenune! [Ina paboTtHukor nonesHoe.
COTPYAHMUK BLICTPO MOXET BUAETL HOBOCTH, YYOCTBOBATD B MoxHo yeraeTb pacy&THbIM INCT, TaKXE YA0OHO BUAETb BCe
ONMpPOCAX, BUAETE U3MEHEHMS, IHU POXAEHMS, KOTAA 3APNNATA, 3assku B Cepeuc feck u nepenucky. Bcerga paboraer
ceor KPI v KPI nioboro gpyroro cotpyaHuka KOMNaHuu. CTABUNBLHO»

Hpasutcs npospayHocTs MHbOpMALMM, MOTMBALIMK U
BOBNEYEHMS B KOSITEKTUBE»

«YpobHoe npunoxeHue 4 OTCIEXMBAHWUS HOBOCTEN KOMMAHTT,

«OTtnuyHOE NpunoxeHue, pagyeT, YTO NOCTOSHHO nat seinnat 3[1, npoxoXxaeHWs oNPOCOB U U3y4YeHUs
passueaetcs. Cnacmbo 3a obvepmHenne KOO u CnyTHuka, .  TeopeTuveckor MHbopmaumu. Takxke o4eHb YAOBHO, YTO MOXHO
NoAnMcaH1e AOKyMeHToB ctano yaobHee. M orpomHoe NPOBEPUTL MOAYUHEHHOCTb PA3HbBIX COTPYAHMKOB

cnacunbo 3a YBEOOMITEHUA O BbIMOJIHEHKHK 3ATNPOCOB B SD,
JIMHHO ONn4a MeH4 O4YeHb NnoJsie3Has (i)M‘-IG!»

«KnaccHoe paboyee npunoxeHune ¢ MHOXECTBOM NOMe3HOM
«OTnnyHoe npunoxenue ans cotpygHmkos. Cnacubo MHOOPMALMM LNS COTPYRHUKOBY
paspabotymkam. Xopowwo 6bl ewe 6bin pasgen
bnaroteopuTensHoCTb»

«KpacouHoe, yaobHoe, MHOro none3Hon MHPOPMALIMK «MOA
PYKOM», NPOAOIXANTE PA3BUBATH!»

17




NIeHTA CNYTHUK | . A |

Ton 5 NNHcanTtos

npu peanM3aumm MOBMABHOrO NPUNOXEHMUS

O] X) HyxHo npuaymatb 4TO-TO YHMKANbHOE, Yero HM Y Koro HeT. VImMeHHo
HALIA KOMMAHUS 3HAET, 4TO HYXHO COTPYAHMUKY.

v) [o crapta pa3paboTku HYXHO M3YUYMuTb OMbIT APYrMX KOMIAHMH,
nonpoboBATL HE HACTYMUTbL HA YyXKMe rpabnu, y4ecTb, 4To NOTPebHOCTH U
noBefeHue COTPYAHUKOB o4eHb noxoxe. Besge pabortatot niogu!

02 X [nasHoe — noppepxka pykoeogctsa. Ecnu aupektop n pykosogutenm
COrNacoBAJIM NPOEKT, TO €ro XAeT ycnex.

v [nasHoe — nopgaepxka Amb6accagopos (HR) u cammx cotpyaHmkos,
MMEHHO OHM NPOABMIAIOT U AAIOT XM3Hb MPUNOXEHMIO. 18




NIeHTA CNYTHUK | . A |

Ton 5 NNHcanTtos

npu peanM3aumm MOBMABHOrO NPUNOXEHMUS

X) Pykoeoamtenu u LleHTpanbHeiit obuc nyylie 3HAIOT, KAK 1 YTO AENATb.
03 DKCnepTbl U METOZONOMMU LOCTATOYHO KOMMETEHTHbI, YTOBLI GOPMHUPOBATH
TpeboBaHMS U NOTPEBHOCTH.
¥ [loctosHHbiM BbixOA B [emba — BoT 3arnor ycnexa. MIMeHHO KoHeuHble

nosb3oBaTenv GopMUPYIOT BaKIOr NPoAYyKTa.

04 X BaxHo nat1 no YetkoMy nnaHy, cobniopats 06beMbl U CPOKM.
LononHuTtenbHble TpebOBAHUS U BBOAHLIE CTOUT PACCMATPMBATBL MOCHE

peann3aumm nepBoHA4AJIbHO COMNNMACOBAHHOIO CIDYHKLI,IAOHGJ'ICI.

v Tonbko NocTosHHAs 06pPATHAS CBA3b OT MNOMb30OBATENEN M BHECEHUE
KOPPEKTUPOBOK M BOMOSTHEHWI B B3KIOTr MOMOTYT CO3AATH MO UCTUHE

KAYeCTBEHHbIM NPOAYKT. 19




NneHTa CrnyTHMK

Ton 5 NNHcanTtos

npu peanM3aumm MOBMABHOrO NPUNOXEHMUS

05 & Nyuwe Bcero kynus roToBOE NPUIOXEHUE, MABHOE — BHEAPUTS
nockopee u Bce Npobnemsl byayT peLueHbl

v) Ha nepeom mecte back end cuctemsl u npoueccel, Tonbko noTom
ButpuHa B Bae mobunbHoro npunoxenus. Ecnm y sBac e paboTtatot
KOKME-TO NPOLECCh, HET MPOCTPOEHHbIX ANIFTOPUTMOB, TO MPUIIOXEHME
CTAHET MEPTBOPOXAEHHLIM NPOAYKTOM.

20




FIGHTA CMY THUK

. Haw kypc Tonbko k 38e3gam, HO ¢
. MOCTOSIHHOM CBA3bio C 3emnen!
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