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RPA B KOMNaHuuU: Ha4yano nyTu

dtan 3.
MacwrabupoBaHue, BHegpeHue
Jran 1. BHe enijea:nza.r¢o Mbl HoBHIX Mipofieccos
Munor. Bbi6op nnatdopmbl -l ot
MepBbi 3Tan poboTusauum
> Tex.nopgaeprkka >

Mol ynpasagem oxudaHUaMU,
cpoKamu,
0eHbaamu,

pe3ysnbsmamamu



-~ Mu3Hb ¢ RPA B 2022 rony

Yac X
> MacwTabupoBaHue, BHepeHe HOBbIX NPOLLeCCOB |
> Tex.noaaepxka I

KaK coxpaHUTb TO, UTO yiKe
caenaHo?

Pob6oTbI, npouecch! ... Henb3a 3aTopmo3nTb
n/aaH pacnpocTpaHeHuns pobotmsaumm!

MaCWTaGMpOBaHMe,BHeAPEHMeHOBHX

npoueccos

OTtan 2. |
Ortan 1. BHeapeHue
MunoT. Boi6op OTeYeCTBEHHOM |
oTeYeCcTBEHHOM nnaThopMbl.
nnat@opmbl Murpauusa Bcex I
npoteccos |

Tex.nogaepxka

)

Kak He Kynutb «camoner» 3aHOBO?

[OTOBbI /I Mbl NOTPATUTb 3HAYMMbIE AeHbIU
Ha y)Ke pelUéHHble 3aaa4m?

Kak caenatb Bce 3TO O4HOBPEMEHHO U
COXPaHUTb YNPaBAAEMOCTb?
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KomaHaa Primo RPA

Kak poCCUMICKMIA BEHAOP, Mbl MOFPY)KEHbI B Temy
MMMNOPTO3aMELLEHMA HauyMHaA C poxKaeHua — bonee 4
net

Mbl pa3paboTtannm CBOWO METOAONOTUID, YCMELIHO
NOMOraloLWyd  3aKa3uymKam  murpmposatb RPA ¢
MEHbLUMMM 3aTPaTaMM BPEMEHU N CPeACTB

Mbl  caoenanu  MHCTPYMEHTbl, KOTOpble  MOMOratoT
murpuposatb ¢ UiPath, u pa3snBaem ux yxxke 6onee 2 net
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coras

VA
ANPOCA



.~ KOMMNOHeHTbLI MeTo40NIOruu

TexHonorum

NHcTpymeHT murpaummn npoektos UiPath, Ha
Aene NoOMoralowmm Mmurpuposatb poboTos
Pa3IMYHON CAOXKHOCTU C MWMHMMANBbHbIM
AybanpoBaHMeEM yKe BbIMONHEHHbIX paboT

Mpouecchbl

MpeasapuTenbHbIn aHanms,
NAaHUPOBAHME U  BbINOJAHEHUE
MUTpauumM Takum obpasom, 4Tobbl
MWHUMMU3UPOBATD yncno
BO3MOXHbIX cboeB 1 owmnbok

Jlroan

Cneumanucrol, obnapgatowme
OMNbITOM MMUIpaUMU U pPeLleHun
npobnem, BO3HMKaOWWUX B
npouecce Murpauum



[Tpouecchl

Murparms npornecca RPA

Ananus npouecca Pa3pabortka npouecca 3anyck npouecca

Craphiii pobor Crapbiii poBoT (sanyck npu asapusx Hogozo poboma ~dA
cpasHeHus pesynbmama/

Hoseiii pobot

Mpn murpauum BaxHo

* MaKcuMManbHO NCNONb30BaTb Te HapaboTKK, KoTopble ecTb, 0becneunTb yaobOHYIO Nepeaady 3HaHMM MO NpoLeccam
pa3paboTynKam

* ObecneynTb NOTOKOBYIO NPeACKA3yeMyo MUMPaLMIO, TAe KaXKabli Y4aCTHUK NpoL.ecca NOHMMaeT CBOIO PO/b

L]

MpoaymaTb Ka4ecTBEHHYHO NPOBEPKY pe3yabraTta n 6anaHc pUCKOB NpU BHeAPEHWE B MPOMbILLIEHHYIO Cpeay



> [1pouecchl (NpoaomkeHue)

Pa3paboTKka B NpOMbILLNEHHON cpese MOoXKeT BbiTb cTon- Hanuuune TectoBoro cteHaa

dbaKTopOM A/1A NPUBEYEHUA UCMOTHUTENIEN U

CEPbE3HbBIM OFPaHMYEHNEM B CKOPOCTU Pa3paboTKu

poboTos.

TecToBble gaHHble TpebyeTca HaMuMe TeCTOBbIX AaHHbIX M MPOBEPOK, MO Pe3ybTaTaM KOTOPbIX
Pa3paboTymMK CMOKeT aBTOHOMHO Ha MepBOM 3Tare NpoBepuTb, YTO NpoLecc
paboTaeT KOPPEKTHO

PacnpepeneHue npoueccos no cpegam Mpouecchbl, KOTOpPble MOTYT BbIMOJHATHCA UCKAHOUYNTENBHO HA NPOMbILLIEHHO
cpese, BEPOATHO HE CMOTYT BbIMOJHATHCA NOAPAAYMKOM, HYXKHO
3an/laHMpoBaTb cOBCTBEHHbIE pecypchl ... AN aorosoputeca ¢ b

MaaHWpoBaHMeE 3TAMHOCTU C YYETOM Y3KUX MECT Mpw HannuKe y3KMx mecT (NpuémKa bM3Hecom, BHEAPEHME B MPOMbILLNEHHYO
cpeay orpaHMYEeHHbIM KOJIMYECTBO COTPYAHMKOB) TpebyeTcs yyecTb
pacnpegeneHue HarpysKku No HUM B TEYEHME BCEro NPOeKTa

Mpuémka pesynbTaToB paboT Mpuémka pesynbTaToB paboT A0KHA ObiTb ABHO OMMCAHA M NMOHATHA BCEM
Y4YaCTHWMKaM npoeKTa. He AoMKHO 6bITb CepbiX 30H B 3TANHOCTU Nepexosa

OwnbKM B ncxoaHbIX poboTax Ha ctapTe paboT Heob6xoaMMO ABHO PewwnTb — ByAeT N BbINOAHATLCA
pedakTopuHr M\uamn ncnpasneHuns 8 pabore ncxoaHbIx poboTos




TexHonoruun: murpartop npoekroB UiPath
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Broxoxema Expand All Collapse Al =

[4] Sequence

[ W T T,

» Attach Browser 'chrome.exe Uriopw
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MurpaTtop. KnrouyeBble (hakTbl

Bonee 2 net Ha pbiHKe, 3PPEKTUBHOCTb AOKA3aHA peasibHbIMU

npoeKkTamm

Mo3BonAeT noAyYMTb MNONHOUEHHbIM npoekT B Primo RPA

aHanornyHoln  npoekty B UiPath.

CTpyKTypa npoekTa w

CyLLLeCTBEHHAnA YacTb MHPOPMALMMN NEPEHOCUTCA aBTOMATUUYECKN

MopAeprKka  MuUrpauMm npu HegocTaTke  WAM OTCYTCTBUM

[OKYyMeHTaLnm - npouecc nepeHocntca 6,10k B 610K

BO3MOXKHOCTb pacwnpeHna nepeyHAa anNemeHTOB KOMMNOHEHTaMM,
4YaCTO MUCNOJib3yeMbiMU 3aKa3umMKoMm, HO OTCyTCTBYyHOWLWMMU B

HACTOALWMNIA MOMEHT

50
75
,ﬂ,oxz

poboToB

MWUIPUPOBAHO C
NCMNO/Ib30BaHMEM
WMHCTPYMEHTa

%

3/1EMEHTOB, He
Tpebyowmii
ncnpasneHuin *

pas3
COKpallaeTca

TPYAOEMKOCTb NPOEKTA
MUrpaLmm

* - B cpeaHem, Mo OnbITy CAeNaHHbIX MPOEKTOB



= Jropw

OAHMX TEXHONOIMMM M NPOLECCOB He aocTatoyHo. HyxHbl nogu. Te, KTo aenan

MPOEKTbI MUIPALLUN HECKONbKO Pa3 M peLlas BO3HUKaoWME CNOXKHOCTHU.

MNopneprkka npoekTa murpauym Ha Primo RPA

2 Bhumons NSk KPOK @ILA\B fiFeIIow + | Murerpauna

v:JRImO

QCS globus IBS sofiline
KoHcanTuHrosasa KomaHga +
pa3paboTumka NAaTGopMbl C OMNbITOM iCL S Blowbyte  sacremenss

SERVICES

BHEAPEHMA U MUTPaLUN

D KpAcTKOM RS digital

TEGRUS




NMpakTuka: kemc murpauum B YpanaHeprocobIT

,ummo

npoueccos

poboTM3npoBaHo Ha base

UiPath
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Headenu

ONTENbHOCTb NPOEKTa MUTPALIUKU BCEX
28 pob0TOB «NOA KAtoU»

Cpok murpaumm 6bin 0bycnoBneH OKOHYaHUeM cpoka auueHsun UiPath.

Bonblas yactb npoueccos - business critical, oTcyTcTBME pobOTU3aALMN B CPOK
OKa3a/o 6b110 cunbHelwee BAMAHME Ha paboTy KOMNAHUK

KomaHga murpaumm - 2 yenoseKa OT 3aKasumKa M 3 yenoseKa oT lMNoapaavnka
B cToNb CXKaTble CPOKU:

* Pa3paboTuMKkM 3aKasuMka CMOMM  ObICTPO Hayatb paboTatb ¢
nnatdopmoi Primo RPA

* Pa3pabotumkn MogpagymMka NOMOMAM BbINOJHUTL 3a4ayy B 3aAaHHbIN
CPOK Ha abCONOTHO HEM3BECTHbIX CUCTEMAX U NpoLeccax



' WTorun - murpauuma no peuenty Primo RPA
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e glgus IBS sofiline’




Cnacmbo 3a BHMMaHue!

KoHTaKThbI:

+7 (499) 281-6411 -
info@rondem.ru

@ WWW.primo-rpa.ru
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