[ OJ1OCOBbDbIE POBOTDI
HA CJ1Y>)XBE HR

Kak aBToMaTu3npoBaTb HaUM
n yckoputb npoueccol B HR Ha 25%

EXOLVE




[MTodyemy ronocosomu po6oT ot MTC EXOLVE

MouwiHaa TexHonorn4yeckas bonee /7,5 MUNNMoHOB Bbioep)xnBaeTt b0nbLUYIO 600+ npoeKkToB.,
nnatpopma MUHYT 0bCcny>XmnBaeTcs Harpys3ky 3 roga Ha pblHKE
eXXeMEeCHAYHO

o \ =
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E EXOLVE



OgoHOTUNHbIE KOMMYHUKaLNN —
0o 50% BpemeHun

[lepBNYHbIN CO3BOH C KaHOMOATOM
(aHKeTUpOBaHUE)

CornacoBaHune BpeMeHn cobecenoBaHumn

MooTeBepxaeHne cobecenoBaHUi ’ A |

[ |

HanoMunHaHuna o cobecenoBaHUAX

m EXOLVE
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O NPMMEeHMMMOCTU NOJIOCOBbLIX POBOOTOB

Peuyb nongoeT o MaccoBbiX cneumanbHoCcTax /
BakaHCcuax (He pegkux)

Llenecoobpa3Ho npun bonee yem
200 couckaTtendax B mecau

[[onocoBoun poboT aBnaeTca Nnllb
nomMmowHukom HR

m EXOLVE



[Mpouecchbl B cny>x6e HR

PeKODVTUHT Tpyposble [locne
Py OTHOLUEHUS YBOJIbHEHUS

* [lpnem 3BOHKOB OT KaHANAATOB * OHbOOpPANHI COTPYOHUKOB Cbop obpaTHOM cBA3K N
* [NepBUYHbIA 3BOHOK KaHOMOoaTy * WHdopmMmunpoBaHmne COTPYAHNKOB MHMW3aLMn PpeENy TaloHHBIX
(onpoc) * Onpocbl COTPYAHNKOB PYCKOB 1 paboThI Haf
«MPODOIEMHBIMY MECTaAMK
* YBegomneHuma o Ha3Ha4vyeHoM
B KOMMaHUW
cobecepgoBaHUM

* ABTOMHPOpPMaATOpP 00 OTKa3e

m EXOLVE



PeKpyTuVHr

E EXOLVE



«bonun» cny>x6bbol HR

« Pacxop BpemeHn HR Ha ogHOTUNHOE
aHKeTnpoBaHue

 Cno)XHO bbICTPO HanTm bonbLuoe KONM-BO
COTPYOHUKOB

* [MopTnTCca bpeHp paboTtopaTensa npu
noTepe KOMMYHUKaLUNn

m EXOLVE



Toprosasa ceTtb "llobepa”
onTnMmmnanpoBana HR-npouecchobl
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COTPYOHUKOB
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338

HaCeEJIEHHDbIX NMYHKTOB

604

Malra3nHa

m EXOLVE
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Cutyauuma C

OT1 500 3BOHKOB B Mmecqau

 OrpaHu4YeHHaa CKOPOCTb 06paboTkn
* Teky4dka onepaTtopoB

* [loTepsa 3aa9BOK




[Tpnem NnepBUYHHbIX BXOOALWNX 3BOHKOB
conckKkaTenewm

[[onocoBou pobOT NPUHMUMAaET BXoasALWMe 3BOHKW, pacCKa3blBaeT
O AOCTYMHbIX BaKaHCUAX U MPOBOAUT NEPBUYHOE aHKETUPOBaHUE

B CJ1lyHa€ 3aNHTEPECOBAHHOCTN KaHOWNOAaTAa.

Pe3ynbTaTbl NPpOBEeAEHHOr0 063BOHA PUKCUPYIOTCA U
nepepatotTca HR-cneynannctam anga ganbHem npopabdoTKu.

PuKcupyeT pe3ynbraT KOMMYHUKaLUn

3BOHUT Ha FOPAYYIO IMHUIO AHKeTupyeT aboHeHTa PoboTt pukcupyet peadynbraT

KOMMyHVlKaLl,MM
v/

CONCKATEIJIb POBOT CONCKATEIJIb

m EXOLVE



Pe3ynbTaThbl

OT 500

obpalleHnn B mecal IKoHoMUA BpemMeHu HR CouvckaTensim 0ocTaTouYHO
obpabaTbiBaeT poboT B MecsL|, 06LLeHns ¢ poboTOM

80 yacos — 95%

E EXOLVE
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Mpunmep o6paboTknm
3BOHKAa rosioCoBbIM
poboTOoOM

'4
L d
‘ > BocnpounsesecTtu

m EXOLVE



B 95% cny4yaeB counckaTerntio
OblI/1O goCcTaTO4YHO ObLWwWeHunA
C poboTom

& ‘A

CraTtucTuka obpalleHuin nocne BHegpeHUs poboTa & fdorrr
18.08-18.09 18.09-18.10 18.10-18.11

Kon-Bo NPUHATLIX 3BOHKOB 438 218
[lonsi OT Konu4yecTBa 3BOHKOB 75% 82%
NO BaKaHCUAM
CpegHsas onuTenbHOCTb pa3roBopa 88 67
(c yyeToM nepeBoga oneparopa), Cex.
CpegHsisi AnUTenbHOCTb 80 63
pasroBopa ¢ 60ToM, Cek.
Korn-Bo nepeBogoB Ha oneparopa 27 21
[ons nepeBogoB 6% 6% 4%
MakcumanbHasa anuTenbHOCTb 155 122

pasroBopa ¢ 60ToM, Cex.

m EXOLVE




Hackonbko rosiocosou poboT
Mo>eT 3amMmeHnTb HR-coTpyaoHukKa
Ha NnepBN4YHOM aHKeTnpoBaHun??

500 aHKeTpoBaHUN 1000 aHKeTpoOBaHNN
Bpema HR 150 yacos* 300 yacos*
Bpemsa MTC Exolve 3 4aca 6 yacos

* 13 pacydeTa 20 MmuH Ha 1 aHKeTUpoBaHKe

E EXOLVE



OTnpaBKa WabrfmioHHbIX NnMcem/cMc
C getandaMm BCTpe4dn

MTC Exolve Ha ocHOBe gaHHbiX oTnpaBnaet SMS nnm nmcobmo
COUCKaTesNio C HAaNOMMUHAHMEM O BCTPEYE.

Yepes 15 muHyT MTC Exolve no3BoHUT n ybegnTcsa, 4To
counckaTenb Nnoay4Ymnn NMcbMo, a NPy HeEObXoOMMOCTN NMOBTOPUT

OTMNpPaBKY.

N3meHeHne
ctatyca B CRM
Y OTtnpasut SMS [TO3BOHUT N YTOYHUT, NOSTYHUST N
NN NMUCbMO counckartenb SMS mnnm nucbmo

HR CUCTEMA MTC EXOLVE CONCKATEJIb

m EXOLVE



HanommnHaHume o BCcTpedye

PoboT MTC EXOLVE no3BOHUT conckaTento
01591 HAaNOMMHAHNA O BCTPEYE.

[Mpn HeobxognMoCT 3BOHOK byaeT nepeBeeH Ha pekpyTepa.

CospaHue rpaduka [TO3BOHUT U YTOYHUT, MPUOET N [TpeanoXnUT N3MEeHUTDb
HanoOMUHaHUN couckaTesnb Ha cobecegoBaHume BpeM4A BCTPEeYU U
N HanoMHUT agpec. OTnpasuT coeguHUT C
CMC c apnpecom npwu ornepaTtopoMm rnpwu
HeobxogMmMocTn OTKase
HR CNCTEMA MTC CONCKATEJTb

EXOLVE

m EXOLVE



O6paTHaAa cBA3b

MTC EXOLVE 3BOHUT coucKaTento n coobuaeT, nepeLwen nm oH
Ha cnenyrwmn atan cobecegoBaHUM UM NONYYUST OTKa3 MO
BakKaHCUMW.

N3meHeHune
cTaTyca

couckatena B CRM [1T03BOHUT 1 COOBLWINT O cTaTyCce Hanmma

KaHoupaTa. B CJlyHae€ OTKa3a BbICJ1YLUNBAET
N BEXITUBO MOMpoLwaeTCqd -

9

HR CUCTEMA MTC KAHONOAT
EXOLVE

IEE;IIE)«DLXHE



TpypoBble OTHOLUEHUSA

E EXOLVE



Kak gpaBHO Bbl NpoBOOUNIN ONpPOC
coTpyaHMUKOB 06
yaooBneTBopeHHoCcTn paborton?

m EXOLVE



«bonun» cny>x6bbol HR

* COXHO BbIABUTb NpobnemMbl Ha aTane
apanTayunun HOBOIroO COTPYOHUKA

 BHe3anHbI yxoa coOTPYAHMKOB NO
HEN3BECTHbIM NMPUYNHAM

m EXOLVE



ArponpomMbILLIEHHbIN XONAUNHT
onpawmBaeT HOBbIX
COTPpYAOAHUNUKOB

PocT noToka yBonbHeHn Ha VIC

[TlpNYNHBbI — HEN3BECTHDI

m EXOLVE



ArponpomMbILLIEHHbIN XONAUNHI
onpawmBaeT HOBbIX
COTPpYAOAHUNUKOB

[TocTynaeT obpaTHada cBA3b OT BCEX HOBbLIX COTPYAHUKOB

BoiasndatoTca cnabbie CTOpOHbI KOMMNaHun-paboToaaTens

CHMXEHME OTTOKA HOBbIX COTPYAHUKOB

[lepepaeT gaHHblE
B rOJ10COBOIo

poboTa MTC EXOLVE o3By4unBaeT

nHpopmauunto / 3agaeT Bonpochbl /
OTBEYaeT Ha BONPOCHI

HR CUCTEMA MTC COTPYOHUNK
EXOLVE

m EXOLVE



[locne yBONbHEHUA

PN,

E EXOLVE



«bonun» cny>x6bbol HR

* YBONUBLLUMNCS COTPYOAHUK OCTaBnseT
HeraTuBHble OT3biBbl HA HR-cepBucax

HeT noHMMaHus, 4TO BbIHYAWMNO
COTPYOHUKA YUTKU

m EXOLVE



PYHKLMNOHAaN rosfiocoBoro
pobota MTC Exolve pn«a
cny>x6bl HR

AHKeTMpOBaHMe KaHONOaTOoB
(no 200 counckaTeneun B 4ac)

YBeoomneHua o cobecenoBaHnu
(HoTndUKaums, NOOTBEPXKOEHMNE)

Onpocbl COTPYOHUKOB
(oo 200 onpocos B 4ac)

&
m EXOLVE



Pe3iome

BHeppeHune ronocosoro poborta B
KOMMYHUKAaLNIO C CONCKaTeNAaMMN:

* YckopseT npouecc Hanma
 IKoOHOMUT POT coTpyOHUKOB
* [lo3BongeT bbiICTPO MawTabupoBaTb HANM

BHeppeHune ronocosoro pobora B
KOMMYHMKALUIO C COTPYOAHNKaAMMN MNOMOraeT:

* BbigBNATb NpO6NEMbI KOMNAHNN OT NOOEN
«Ha MecTax»

 Yoep>XnBaTb COTPYAHUKOB

m EXOLVE



3anncb Ha KOHCYJ/1bTauuio
Nno BHeApEHUIO rosiocoBoro pobora!

* [lony4nTe bonbLie NPUMEPOB BHEOPEHNN
* [lpnopuTteT BHeQpeHna noa Balln 3agadn
 Heckonbko gHen gna popMupoBaHusa beTa-cueHapus

CakoHOMbTE 25%

Ha co3gaHuM ronocoBoOro
poboTta HR

m EXOLVE



