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Mpo6nembi

Atlas group

HecTtabunbHOCTb NOTPEOBUTENBCKON aKTUBHOCTW

Bbicokasi BonaTuibHOCTb Lierno4yeKk noctaBoOK

YMeHbLUEHNE NapTUn OOCTaBNSEMbIX MPY30B

YcuneHne KOHKYPEHLUUN 1 NOBbILLEHNE
TpeboBaHNN K Ka4eCTBY CepBuca

Atlas Delivery  Atlas Chain



NMpo6nembl

Atlas group

HecTtabunbHOCTb NOTPEOBUTENBCKON aKTUBHOCTW

Bbicokasa BonaTtunbHOCTb LIENOYEK MOCTaBOK

YMeHbLLEeHVE NapTun OOCTaBNAEMbIX FPY30B

YcuneHne KOHKYpPeHUU 1 NoBbILLIeHNE
TpeboBaHU K Ka4eCTBY cepBuca

Atlas Delivery  Atlas Chain

KoHe4Hble nony4yaTtenu




dpanBepbl poCcTa PbIHKA

LindpoBrsauna n astomatnsauns

be3onacHoCTb 340P0BbA

Konnabopauun n obbeanHeHne cepBmncoB

YoaneHHbIn KOHTPOIb

HoBoe noTpebuTtenbLckoe noBeaeHne

BHyTpeHHe rpy3onepeBo3Ku
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CtpaTterna N21 —
dOoKyC Ha 06/1auHble peLleHUnA

» LundpoBble TeEXHONOrMn B JIOFrTMCTUKE — 3TO HOBbIN,
06s13aTeNbHbIN N HEU3OEXHDLIN TPEHA, Pa3BUTUS N YBENNYEHUS
NPUBLINBHOCTN KOMMNaHUM Ha Gnvxxanwmne 5 ner.

KPYMHbIX NpeanpusaTu rpy3oo0TrnpaBuTesien ycnewHo
peanu3yroT KOMIMJIEKCHYIO cTpaTernto B oonake SaaS

DoREs K 2025 ropy.

50%

B 2020 rogy 24% o6wero o6bema goctyrnHoro NT-pbeiHKa y>xe ObIS1o
obnayHbIM.

CornacHo ot4etam PwC n SAP
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Atlas group

Atlas Delivery

Atlas Chain

CtpaTterna N°2 —
eAUHbIN LMDPOBOU KOHTYP
B 3Q1PaBOOXPaHEeHUW

Ha ocHoBe eguHow rocy[apcTBeHHON MHEGOPMaLMOHHON CUCTEMbI B cihepe 3apaBooxpaHeHnss (EMIC3).

» Lenb ®epepanbHOro npoekra — rnosbilleHne aPPEKTUBHOCTH
bYHKLUMOHNPOBAHNA CUCTEMbI 34paBOOXPaHeHNs nyTeM dOpPMUPOBaHUA €ANHOIO
LMPOBOro KOHTYypa 3a CYeT:

- CO3[0aHna MEXaHN3MOB B3aMOLENCTBUSA MEOULMHCKUX OpraHM3auum Ha OCHOBE
€dNHOW rocyaapCTBEHHOW CUCTEMbI B Chepe 34paBOOXPaAHEHNS;

- BHeApeHus LUnpPoBbIX TEXHOMOrMIA 1 NNaTdopMeHHbIX peLueHnin oo 2024 roaa.

MUWHUCTEPCTBO HauunoHanbHbI NpoekT “3apaBooxpaHeHns” (M BXOAsLIME B ero COCTaB
3APABOOXPAHEHMA
POCCUICKOM ®EQEPALMKM | enepasbHble MPOeKTb).




Ton uenem KOMNaHUM U Kopropauuu
Ha 3TOT roa

CKOPOCTb PELLUEHUN NMPO3PA4YHOCTDb BE3OINACHOCTb
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Kno4yeBblie BONPOCbl HA KaXXAOM YpPOBHeE:

. Kak nony4nTb Ny4Llyto LerHy
o

NEPEBO3KN HA PbIHKE?

[Oe HanTN NPOBEPEHHbLIX NCMOSTHUTENEN
ObICTPO U HAOEXXHO?

[oe HanTn BCe HyXXHble | T-
peLlEHNsSI B OQHOM MecTe?

Kak 6bICTPO HanTu
HY>XHbIV BUA, TpaHcropTa

?
Npu NepeBO3Ke Kak cnegntb 3a

300POBbLEM COTPYLHNKOB
yOaneHHo?

Atlas group = Atlas Delivery Atlas Chain 7



Knio4yeBble BONpPOCbl HA KaXXAOM YpPOBHe:
.

Kak nony4nTb Ny4dLwyto LeHy
NEPEBO3KN HA PbIHKE?

[Oe HanTu BCce HyXXHble | T-
PELLEHNSA B OOQHOM MeCTe?

Kak 6bICTpO HalnTu ;

HY>KHBI BUA TPaHcnopTa N @
npu NepeBo3Ke? % Kak cneauth 3a
3[J0POBLEM COTPYAHUKOB

yOaneHHo?

Atlas group = Atlas Delivery Atlas Chain 8



Knio4yeBble BONpPOCbl HA KaXXAOM YpPOBHe:

[Tyn n3 3 000+ npoBepPEHHbIX
NCNONTHUTENEN

[Oe HanTu BCce HyXXHble | T-
pPEeLLUEeHNsa B OQHOM MecTe?

2

Kak 6bICTPO HanTu
HY>XHbIV BUA, TpaHcropTa

npu nepeBo3ke?
a2 Kak cnegnTb 3a

300POBbLEM COTPYLHNKOB
yOaneHHo?

Atlas group = Atlas Delivery Atlas Chain 9



Knio4yeBble BONpPOCbl HA KaXXAOM YpPOBHe:

MrHOBEHHbIVN pacyeT

NPO3pPavyHON LiEHbI
[Tyn n3 3 000+ npoBepPEHHbIX

NCNonHUTEenen

2

Kak 6bICTPO HanTu
HY>XHbIV BUA, TpaHcropTa
npwu NepeBo3Kke?

% Kak cneanTb 3a
3[00POBbLEM COTPYLOHMNKOB

yOaneHHo?

Atlas group = Atlas Delivery Atlas Chain 10



Knio4yeBble BONpPOCbl HA KaXXAOM YpPOBHe:

MrHOBEHHbIVN pacyeT

NPO3pPavyHON LiEHbI
[Tyn n3 3 000+ npoBepPEHHbIX

NCNonHUTEenen

Bce undgposbie
MNKPOCEPBUCHI

2

Kak 6bICTPO HanTu
HY>XHbIV BUA, TpaHcropTa
npwu NepeBo3Kke?
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Knio4yeBble BONpPOCbl HA KaXXAOM YpPOBHe:

MrHOBEHHbIVN pacyeT
NPO3pPavyHON LiEHbI

[Tyn n3 3 000+ npoBepPEHHbIX
NCNOSTHUTENEN

Bce undgposbie
MNKPOCEPBUCHI

LindbpoBon KOHTpOIb
300pPOBbS

Atlas group = Atlas Delivery Atlas Chain
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Atlas Delivery

EavHaa konna6bopatuBHasa UT-
nnatdopma gna ynpassieHUs
JIOFrTNCTUYECKUMU npoLeccamu.

OT nepBow oo nocnegHen Munu,
B2B n B2C.

Atlas group  Atlas Delivery  Atlas Chain

O Hac

Atlas Chain

LUuncdposon mynsTtumoaanbHbIN
akcneguTop.

[MOGKUN ayTCOPCUHI NTIOrNCTUKN,
KOMOUHMpOBaHHasa ycnyra
“rnop, kntoy”.

MED@POINT 24

Mbl A€AJdEM TPYA 6e30MaCHbIM

depepasnbHbI onepaTtop
MeaULMUHCKUX OCMOTPOB.

Lindpbposon npodunnb cocToAHUS
3[00POBbSA BOOAUTENEN U
aBTOMaTnyeckasi OTHETHOCTb.
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] Atlas Delivery
Atlas Delivery — IT-cuctema

ONS ynpaBJieHUSA NOrMcTUKoOun

B2B/B2C/D2C

bonee 6 net mbl co3gaem yHukanoHyro UT-uHcppactTpykTypy ans
aBToMaTM3auum N ynpasneHuUs JIOrMCTU4eCKUMu npouyeccamm gns

BCeX Y4aCTHUKOB LIeNno4Ku NocTaBoOK. N )
: \ N e N /
O [lpounsBoacTBoO, CTPOUTENBCTBO, A0ObIYa, e-Commerce, FMCG, Retail, AlK; S

O > 15-neTHaa akcnepTn3a B 0651acT aBToMaTm3aumn 1 ynpasieHus
NOrNCTUYECKUMI MpoLieccamu.

2 ‘ QoS
Q&
BELUGA £ PYCATPD / TaTNEFT
=g (1 VictoriaPlum.com PU——— 2o Plyexim ( CEAPYC "t EMCO
Y Yy e e , T, | —. g
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: Atlas Chain
Atlas Chain:

MYJibTUMOAAJIbHbIE NMEepPeBO3KUA

ABTONEpEeBO3KU, MOPCKUe, X/A U «aBna-» No Bcemy MUpy

O6ecnevynBaem KOMrsIeEKCHoOe yrnpasJjieHne ToBapHbIMU U IOFMCTUYECKUMN
noTokamm «otT A po #»: oT OTrpy3Ku Cc npoussoancTsa u Ao paboTbl C
BO3BpaTamMu OT NnokKynartenen B COOTBETCTBMM C BallMMM CTaHAapTamMmm.

O  OKCMNopTHO-UMMOPTHbIE NEPEBO3KN MO MUPY;

O  TpaH3uT B/4epe3 PP n CHI;

O otnpasku B/n3 ctpaH ATP, CLLIA n EBponbi.

SC'é"EIeelcdtﬁ[ M MATHUT Wﬂ 2\ SEVER MINERALS T R CTUKA 26O R aanan vy 59 SYNERGETIC
- LINE
Bepnbisi A\ A{ﬂ“‘:mﬁ BEAECCTP @V =~ BAATHUKA o M.Gugeo AeTCKwii Mup
/TWM_M \oao KaMeéHb ot 08 the Carisberg (roup HMKCM ° V\‘ ',' detmir.ru
7SN\ ~ A TEL pu
cos5e Kj TPAHSAT rFESCO X YANG MING (- ‘=) Eepocus

TPYMMA KOMNAHWUW «AENO»
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MED@POINT 24

MedPoint24: aBTomaTnsauua
MeaAULMHCKNUX OCMOTPOB BoaUuTenen

NMpea/nocnepencosble, npea/nocnecMmeHHble OCMOTPbI

MbI npepgnaraem ycnyry megocmMoTpoB Ans Bogutesien nocpencrsom
nporpamMmmMHO-anmnapaTHbIX KOMMJIEKCOB, 60J1bLLON KOMaHAbl MeAULNHCKUX
pPaboOTHUKOB N coBpeMeHHbIX IT-peLueHun.

O 11 ner onbiTa, 85 perMoHoB NPUCYTCTBUS;
O 700+ knueHToB, 33 000+ eXXeQHeBHO NpoxoasaT MegoCMOTpPbI;

O  24/7 Tex.nopaepxka, 110+ coBCTBEHHbIX Mef,.pabOTHUKOB.

o - S Py
X5 RETAIL GROUP : —~nk0 o%%
AFAOBbISAMHUMU ﬁ dpd ) i%: i @ M‘@pg( 'g&’:’%
::::::: Mocroprp: Unilover
*%
BEAECCTP @/ 2 lamoda @ 0 fiaanemm | oo €S | roucnoer
auc6eppu® ©

AbIMOB OCTAHKUHO
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NMPO3PAYHOCTD ' \ CKOPOCTb PELLIEHUA BE3OIMNACHOCTb

NMpob6nema PelwleHue Atlas Chain
@ OTcyTCTBME HAOEXHbIX MEPEBO3YNKOB B MUKE; @ [MogkntoveHne nepeBo3ymnkoB Atlas Chain;
@ Cno>XHOCTN Nnoucka, Bblbopa 1 NpoBEPKU @ [MpoBepka Cb no Kpntepusim KIMeHTa;

HY>XHbIX NCMNONHUTENEWN;

@ Topru 1 65a1L-CTaBKa.
@ HenporHosnpyemble CTaBK/ NepeBO3YNKOB.

Atlas group  Atlas Delivery  Atlas Chain 19



NMPO3PAYHOCTD '\

Npobnema

(1) 95% ypoBeHb Py4HOrO CrOcoGa KOHTPONTS
NepeBO34YNKOB;

(1) Bbicokue WTpachbl 1 NPOCTON;

OTCcyTCTBME KOHTPOSMA 3a NEPEBO3YMKAMMN U
HN3KNN SLA-gocTaBKW.

Atlas group  Atlas Delivery  Atlas Chain

CKOPOCTb PELLEHUA \g{ul- };‘ BE3OMACHOCTb
ho @
Z

PelueHue Atlas Delivery

@ ABTOMAaTN3aLMA OCHOBHbIX MPOLECCOB:

®
®

e ABTOMapLUpPYTU3ALNS,
e AsTOnonb6op ontmarsbHbIX TC,
e ABTOHa3Ha4deHVe Ha NCMNONHUTENS.

Gate Management;

OHnanH-kKoHTpOonb 24/7, mogynb CX -
OMNOBELLEHNS O BCEX CTaTycax AOCTaBKM.

20



NPO3PAYHOCTb “§ CKOPOCTb PELLIEHUMN

N

BE3OIMNACHOCTb

Npobnema PeweHue MED @ POINT 24
Mbl AEAQEM TPUA 6e30MacHbIM
(1) KOHTpONb COCTOSIHMS 300POBLA BOAUTENE; (+)  OwnaiiH 4OCTYN K pesynsTaTam BCex
MeOOCMOTPOB, CUCTEMA HOTUMKaLNA
@ MHOro BpeMeHn Ha MegOCMOTPbI; B CNy4asiX OTK/IOHEHUW OT HOPM;
@ Bbicokass CTOMMOCTb opraHusauumn ycnyriu @ 2 MUHYTbI VS 8 MUH. Ha ayTcopce
KPYrNnocyTO4YHO, 6€3 BbIXOOHbIX, B (EanHbin noctaswmk yenyru NPMO);

TPYAHOOOCTYMHbIX MecTax, 6€3 NHPPACTPYKTYPBbI.
(+) 110+ Mep.paGoTHUKOB, 24/7
npenpencoBble MEQOCMOTPbI.

Atlas group  Atlas Delivery  Atlas Chain 21






Atlas Delivery

Atlas grot MYNbTUMOAANBHbIV KANBKYIATOP 0

TPAHCIMOPTHO-UN®POBAS YCIYTA

HdocTtaBka rpy3oB no Bcem Tunam mMmogasibHOCTU C ——— -
© MuHuManbHoe Bpema O Cnucok nepeso3unKos O CroumocTb AOCTaBKW NEepeBo3unKa
"cnon b3OBaHmeM u"¢p0Bblx MMKpocepBMCOB SKOCMCTeMbI: O MuHuManbHas CTOMMOCTb O CToMMOCTb NEPeBO3KN Ha KaXaoM nnevye O BblbpaTb BCE

et fepenen 0 txammx © trzvxms
. . . . . 09.08.2020 - 15.09.2020 L v e v 25582 12680 12902
CaMblit 6bICTPbIN OnTUManbHbIA Cambit aelesblin e

| e m 12902 SLA pocrasku no xabam

1.890.000 £ 590.000 432.000 P ¢ cunom 2 > |

30u. (npumepHO) 344,12 MuHy T (NpUMEpHO) 704. 48 MyHYT (npUMepHO)

(8

14:00

»  bBbIcTpbI pacyeT KOTMPOoBOK No ~3 000 nposepeHHbIX TK B ERREREE v
SKOCVICTeMe; 1.890.000 » e — " SLA JOCTEKH 10 NEpeB0ImKas

™
MocmoTpeTtb « ren
23 x4 Bors
2
¥l lres:
CCC M
"

SLA no Hauany norpyaki

» Bo3mMoOXHOCTb 3aKpblBaTb noboe Konm4ecTBo 3asABOK MO Nt0ObIM
TMNamMm NepeBO3KN,

WHUMpeHTDI + 2 HOBbIX

» Bce B3aumopacyeThl, cTpaxoBaHne n OTBETCTBEHHOCTb 3a
TpaHcnopTMPOBKM Ha akocucteme Atlas Group;

» [docTyn K undpoBbIM MUKPOCEPBUCAM MO OTCNEXNBAHMUIO
TpaHCNopTMPOBOK ¢ gawbopgamu n 300.

Atlas group  Atlas Delivery  Atlas Chain




Atlas Delivery

CROWD2CLIENT ]

@ Tpaxcnopt @ dxnax
Arperauusi n ynpasneHue KypbepCkumm ciyxéamm Ha —

nocsiegHen musie B peXume «efJUHOro OKHa»: e S e 8

A12300 777 & p647c0 777 Mersedes Benz G648

H Bespeopuxnpatopa MKAL Boicokui 60pT  BepXHos Sei

» YnpaBsneHve pacnpeneneHnemM 3asiBoK Nno nNoaKItoYeHHbIM

8321vu 777 3¢ bBesanpuyena MANGTX ot Nepemens @ txainx
KYPbEPCKNM Cny>K6aM B 3KOC|/|CTeMe*; D G s s e Mw m' v w58 12680
T | R | 12902 SLAgocrasKino Kabam
A12300 777 & p647c0 777 Mersedes Benz G6 ¢ danpr 2020 Coriipn 2000 >
» ABTOM&TI/I3|/|pOBaHHbIV| KOHTPOJIb CTAaTyCOB AOCTaBKN Ka>Xgoro o Bas pabpRATORS VAL Buionh Sopr B i i
3aKa3ad Ha BCEM lMPOTAXEHUMN, S zule» ¢ SR

10 TonH  Pedpwxupatop MKAZQ  Beicoxwi Gopr  Bepxw WNANLBHNE NN EBBYE

» Bce B3anmopacyeTbl, B3bICKaHUA 4EOUTOPCKOW 3a00/MKEHHOCTN, ) @ (oein] nessns
nognncaHne gorosopa n neperosopbl ¢ KC Ha ctopoHe Atlas
Group;

F B )

A N0 Hauany norpy3K

PPN AT B N
ot
1

» [lonHoe cepBMCHOE COMPOBOXAEHME BCEX [JOCTABOK B PeXXnume
eVHOro OKHa.

A N0 32BEWEHKO NOTPY3KN

PR REECLED  CFON,
90 8t

*KYPbEPCKMUE CJ1YXXBbIl MNOAKJTIOHYEHHbIE K 3KOCUCTEME ATLAS GROUP:

Dostavista Gett ‘ " Delivery bnng’b
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Atias Delvery

NMepcoHanbHaa aBTomaTn3aumsa 6MsHec-npoLeccoB
TPaAHCMOPTHOW IOTUCTUKK MO NMPUHLUNY KOHCTPYKTOpa «Lego»:

» HacTpolika n nHterpayus MMKpoOCepBMCOB 3KOCUCTEMbI NO[,
ntobble onepaumoHHbie 3a0a4Kn 3aka34dnka no IOrncTUKe;

» YnpouleHune paboTbl 1 SIKOHOMUS BPEMEHN ONCNETHEPOB,
NOrncToB, KNagoBLWMKOB 1 BOOAUTENEN/KYPbEPOB;

» [lpo3padyHOCTb BCEro npouecca AoCTaBku AN pykoBogcTea 1
3KOHOMMUSA TpaHCNopTHOro 6topxketa oo 9%.

CAMbLIE BOCTPEBOBAHHbLIE MUKPOCEPBUCHDI:

KoHTpOnb 3a focTaBKoMn
’; HaeMHbivmu TC

ABTOnnaHnpoBaHue n
HasHadyeHue TK

CX - TpeKVHr goocrtaBkKun 3aKa3sa
ONS rpy3onony4vyarensi

Atlas group  Atlas Delivery  Atlas Chain

Hononsanoackoe

Mocksa

Pacnucanue cknapa TecTorbli Xaé v

Ceropn Bastpa [ 10.00.2018

3asexn @D 1

3appss norpyska
. 90876
W 31 c065mx 96

v || QOneme

HasHayeHue ucnonuurens

( BTpancnopv @ xnax

TouHax v OBvem v  Tun Tpaucnopra «

OcoBenmoct +  Boicotabopra »  lMpuuyen ~

A12300 777 & p647e0 777 Mersedes Benz G648

8321y 777 & bBesnpuuena MANGTX

Pedpuxvpatop MKALL  Boicoxwi

A12300 777 & p647e0 777 Mersedes Benz G648
OHRHDE
8321yw 777 3 bBesnpuuena MANGT,
BALLU 3AKA3

Aerseds

Mpuébisaer

byner yepes 3 MuH

Boxosan norpyaxa
& 90876
W 51 c065ux 96

3agpan norpyaka
. 90876
B 37 c065ux 96

Bepxuas norpyaxka
= 90876
W 77 c065mx 96

Benas SCANIA E102CH

[etanu 3akasa

Cankr-lMetepbypr

LS Eioecn



‘las group

okocucrtema Atlas Group

PaboTasa Ha cTbike cobcTBEeHHbIX UT-
Pa3paboToK, LUMPOKON IKCMEPTU3bl KOMaHAb! U

NCnosib3ysa CBOKO VIHq)paCprKTypy, Mbl

0o6yBaeMcsi YHUKanbHOCTN COBCTBEHHbIX

TPaHCMOPTHO-LMPOBbLIX CEPBUCOB,
OKasblBaeMbIX Ha PbIHKE. 1'\ . (%

.

(S

‘fh‘)

-

O6nayHas a g
3000+ npoBepEeHHbIX apxuTekTypa LlncppoBon npodpunb ’ >

@ KOHTpareHtoB coTpyaAHUKaA -~
Q

MrHoBeHHbIN JOCTYyN K
40+ cneynanucTos cepBMcaMm BCEM y4aCTHUKaM
B R&D

~
b

12+ ynudpoBbIX
> 15 neT onbiTa CcepBUCOB

MpuyHUMN

Jlio6as nepeBoO3Ka i !
€AVNHOIro OKHa

26




Pe3rome:

[ LndpoBusauus oructTMKn BMecte ¢ COXpaHHOCTb
3a0poBbss — KJro4veBble TpeHabl 2021 ropa.

d lMouncku HapeXXHoro napTHepa ¢ KOMIJIEKCOM
TpaHCNOPTHO-LM(POBLIX YCAYr B OAHOM
MecTe — 3aJior ycnexa KkomnaHuu!

d Koonepauuns n coemectHoe pa3Butue — ToO,
YTO NMOMOXXET BCEM HaM HaxoA4uTb Jiy4Lune
peLlleHus nog TpeboBaHnsA pblHKA.

[Atlr group @ Atlas Delivery Atlas Chain




CeKTop 60HYC

BOHYC

becnnaTtHaa KoHcynsTaums rno
nobbiM BONpocam Baluen
NOMNCTUKM

Atlas group  Atlas Delivery  Atlas Chain

BOHYC

becnnaTHbIN OOCTYN K HaLUeW
nnaTtdopme No oOHNANH-KOHTPOJSIO
Baluen TectoBon nepeBoO3KU

BOHYC

TecT ycnyru “nog Knwo4” nnu
ycnyra aBTomaTtusaumm paboThbl
Bawnx wtatHbIX MeaAnkKoB - 1 Mec.

28



MED@POINT 24

bl AEAOEM TpYA 6e30MACHbIM

Atlas group = Atlas Delivery Atlas Chain

Cnacubo
32 BHUMaHue!

KOHCTAHTUH BYPNNA4YEHKO

[VpeKTop Nno cTpaTern4eckomMmy pasBuTuo

¥
e 4

k.burlachenko@cargoonline.ru g ,
+7 (926) 950 09 42




