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[lepBas ®Popma BPM

KopnopaTnBHada akocucTtema
aBTOMaTU3aL MM NMPOLLECCOB.

Low/no code, eCTECTBEHHO.
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[Mpo6neMbl pbiHKa

busHec-npoLecchl

He CTPYKTYPMPOBaHDI,
He aBTOMaTU3MPOBaHDI

oB 62% opraHun3aum aBTOMaTU3NPOBaHO < 25% BuaHec-
NPOLLECCOB, TOMbKO B 2% OpraHu3aLmmn
aBTOMaTU3MPOBaHbI BCE MPOLLECCHI.

©75% opraHnsauunm cumMTaioT, 4To BPM 1 TexHonorum
MOMOT I UX OPraHM3aUmMaM AOCTNYb CBOMX Lienen'.

'"The State of Business Process Management 2020

Cpoku

oY CcpeHew KOMNaHmM yxoamT okono 1 roaa Ha
nccnenoBaHus,

06-12 MecsLLeB Ha pa3paboTKy CTpaTernyeckoro rnmnaHa,
®[10 3-X MecsL,eB 3aHMMaET OTpaboTka TPeboBaHWN,

¢6-12 MecsLeB BbIGOP 1 ONMcaHWe nokasaTenem
3P dekTUBHOCTMH,

©/10 3-X MecsLLEB OLLeHKa NOCTaBLLMKOB,
e6onee 1roaa - BHeApPEHWE M pa3BepTbiBaHME.
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https://www.bptrends.com/bptrends-state-of-business-process-management-2020-report/

CTpaTeruyeckumn paspbis

KNMeHThl WHTerpaTopbl n

KOHCYJ/1bTaHThI

eHe c ueM paboTaTb. BeHaopb! ylunu
eTekyLume LMdPOBbIE pPELIEeHVs AerpaampyoT

y eHeueM «KOPMUTb» NMPOEKTHbIE KOMaHAbI
eOTKaAT K KOCTbINISIM 1 COBCTBEHHOW pa3paboTke

e CHUXEHWe NpuBnekaTenbHOCTU paboToaaTens
e BbIXVBaHWE U CHUXEHWE NPOU3BOANTENBHOCTU

TPYRa eYrpo3sa 6peHay

MnaHbl pocTa BBl HegocTMXXUMbI, €Cnu He NOBbICUTb
npou3BoAMUTENbHOCTb TpyAa U 9P PeKTUBHOCTb GU3HEC-NPOLLECCOB.

Fear Of Missing Opportunities (FOMO)
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PeweHune
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Mbl yMeeM pellaTb Takue 3agauu

6bicTpee 1 fAelleBrie KOHKYPEeHTOB

Low/no code pelueHne, yHrkanbHasa Moaernb, 15 neT onbiTa

PesynbTaTbl BHeapeHua 10 BPM y Halumx KnneHToB

Bpems Ha nony4eHne nHpopmMaLLmm CokpallaeTca B 5-7 pa3
CKOpPOCTb NPUHATUSA peLLeHnn BO3pacTaeT B7-10 pa3
CpepHee BpeMs cornacoBaHus OroBopa yMeHbluaeTcs Ha 25-400%
TpynosaTpaTbl Ha MOHUTOPWHI MPOEKTOB CoKpaLlaTcs Ha 50%
MpPOAYKTUBHOCTb OPUCHbIX COTPYAHWKOB BO3pacTaeT Ha 30-50%



PeanbHble npo6ieMbl
no/low code
peleHuu

v nepsas
dopma
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TexHonornyeckue sonpochbl

BepcroHnpoBaHme
NpoLLeCccoB

NHTerpaunn, MDM,
LHA AaHHbIX

TecTnpoBaHue

Highload

-

g

[leB-TecT-npoa
cpensbl, CI/CD

NHpopMaLMOHHadA
6e30nacHOCTb
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KagpoBble BOnpocChI

CKOpOCTb 06y4yeHud
CneLmanncToB

[paxpaHckoe IT
VS
[TpodunbHoe IT

Vendor lock onga
pa3paboTumKoB

UI/UX akcnepTnsa

Tforma.ru

CybbekTVBHas
LLEHHOCTb Ha pPblHKE

PoneBas Moaenb ans
HaCTPOWLLMKOB
peleHnd



No/low code
peleHUs - He
naHaues, a crnocoo6
6bicTpee HayaTb
pa3BUTUE

v nepsas
dopma
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KntoueBble 0CO6EHHOCTU XXUBbIX peLleHUU

On-premises nnu TexHonornyeckumm Low/no-code, HO
cloud-agnostic CTek C OCOBEHHOCTAMU
e/ lHdpacTpyKTypa «rae yroaHo» eRDBMS-agnostic e[ lpuKnagHoOE peLleHne Kak Ko
eCaMocTosATeNbHAaA noaaepxka ¢JS 1 open-source KOMMOHEHTbI eBu3yasbHble KOHCTPYKTOPbI

M oBenyxuearne eKacToMmnsauma B rpaHuLLax

TEXHONOIr’M4eCKoro cteka.
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KnoueBblie 0CO6EeHHOCTU XXUBbIX
peleHnn

KNWeHThl YenoBeKOLEHTPUYHOCTb
nnn UI/UX gna niogen

eMurpaLumm AaHHbIX eCMapTOOH®I

eO6y4yeHne CBOMX COTPYOHMKOB, CBOS 9KCNepTmn3a oBYOD

eOPEX BMecTo CAPEX'a e KOMMYyHMKaLMK

ePelllaeM b13Hec-3adaum el/lfeanbHoe unoppoBoe paboyee MecTo

MNpoueccbl, MOTUBALIMSA M KOPNOpaTUBHaNA KynbTypa

MOFYT CbecCTb Nt0b6oe pelleHne «Ha 3aBTpaK».
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dopma

Cene3HéB [1eHUC

[eHepanbHbIN AMpeKTop

info@1forma.ru
(+7495) 660-38-09
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