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KTO NEPEA BAMU?
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HpeKkTop no pasBUTUIO
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YASWU

DGR <oMnaHuit npu BHeapeHnH
KoprnopaTuBHOro noprtana n HRM-

CUCTEMDI

K&IiEBI, xoTopble Hac MHOroMy HayuMnu:
NPO NOABOAHbIE KAMHM OLUBPOBKM
NPOLLECCOB BHYTPEHHMX KOMMYHUKALWiA, O
KOTOPbIX CTOUT 3HaTb Nepej CTapToM

O6s13aTesibHblE LWArk Ha NYTU K JIEFKOMY
BHEAPEHUI0 3(pPEKTUBHON CUCTEMDI

7 naen, Kak npuBneyb COTPyYaHNKOB B
KopnopaTuUBHbIX NopTar



NMPEANPOEKTHASAl MOAFOTOBKA

OnpeaeneHue Lenu Ha pasHbiX ypOBHAX

Onpepaenexue ayauTopuit, KOTopble 6yAyT B3aUMOAECTBOBATL C CUCTEMOIA

Bbi6op nnatdopmbl

Onpeaenexne KOMaHAbl BHEAPeHUs U pacnpeaeneHve poneit

duKcupoBaHue TpeboBaHui K cucteme

CocTaBneHue cMeTbl

CocraBneHue cmeTbl

Mpumep: B komnaHum pa6otaet 2 000 COTPYAHMKOB, KaXXAblil 2-0/ TPATUT 15 MUHYT B eHb Ha NOMCK
uHdopmaumu. MNocne BHeapeHUs NOPTana, Ha NOUCK 6YAET YX0AUTb 5 MUHYT. 3TO 3HAUMT, 4TO 3a 230
paboumx AHen B rogy (C y4&ToM OTNYCKOB) KOMMNAaHUA COKOHOMMT 38 Thic. pabounx yacos. Mpu cpeaHen
3apnnate 297 py6. B yac (50 Tbic. py6neit B MecALl), AeHeXHaA IKOHOMUA cocTaBuT 11,3 MunnuoHa

py6neit TONbKO 3a CYET COKPALLIEHNA BPEMEHM
Ha NOMCK MHpOpMaLVK.

OnpepaeneHune CPOKOB U 3Tanos
Yyet puckos

LMTa npoekTa

v Tlony4yeHa aKTUBHas NoAAepXXKa PyKOBOACTBA

AHAAUTURA

AHanus hyHKUNOHaNbHbIX TPeGoBaHwit

dopMupoBaH1e MaTpuLbl Tpe6oBaHMit

TMocne Noapo6HOro 6pUbHHra Co BCEMM 3aHTEPECOBAHHBIMM YHaCTHUKAMM NPOEKTa HEOBXOAMMO CBECTU
B OfiHY TabnuLly NoNyYeHHyIo MHHOPMaLMIO ANA UCKMIOYEHNA BO3MOXHbIX 6yaywmx npobnem. B Tabnuue

[LIOMKHbI 6bITb OTPAXEHbI ICTANILHO ONMCAHHbIE TPEBOBAHUS C UX ABTOPOM/MUCTOUHUKOM, KOMMEHTapHil,
OLIEHKa N0 NPUOPUTETaM, OXKWfIaeMan CTOUMOCTb Peanu3aLiuy JaHHOro TPe60BaHMS U T.4,

AHanus 6usHec-npoueccos (0nuuoHanbHo)
AHaNN3 KOMMYHMUKALIMOHHbIX NPUBbIYEK

TexHuyeckuit aHanns

v CdopmuposaHa maTpuua Tpe6oBaHui

MPOERTUPOBAHME

MepeknapabiBaHue Tpe6oBaHUiA Ha cucTeMy
MogenuposaHue npoueccos

HanucaHue TexHU4eckoro safaHusa

¥ HanucaHo TexHuyecKoe 3ajaHue

PEAAU3ALMUA MVP

HacTpoiika cepepHOIl apXMTEKTYpbl U pa3BepTbiBaHNE CUCTEMbI
Hactpoiika pyHKUMOHana
VHTerpauus ¢ y4eTHbIMM CUCTEMaMM 1 CEpBUCaMU aBTOPU3aLIUM

TecTupoBaHue Nonb3oBaTeNbCKUX CLieHapues

PA3PABOTKA HEAOCTAIOLLEITO ®YHKUMOHAAA

AwnsanH
MpueMo-caaTouHbIe UCbITaHUs
MporpammupoBaxue

TecTtupoBaHue

TECTOBbIH 3ANYCK

[ns c6opa o6paTHOit cBA3U hopMUpyeTCcs akTUBHas rpynna ()enaTtenbHo, oTo6paTth N
COTPYAHMKA U3 KXA0ro noapasgeneHus). Ha ocHoBe co6paHHOI 06PATHOI CBA3K
(opMUpYIOTCH PeKOMEHaLMK MO YNYYLIEHNIO NONb30BaTENLCKOO OnbiTa. Hanbonee
KPUTUUHbIE OTpaBaTblBalOTCS Nepes 3amnyckom.

v Cob6paHa o6paTHas CBA3b OT TECTOBOW rpynnbl

KAPTA BHEAPEHMUA KOPMOPATUBHOTIO NOPTAAA

OBYYEHME ATEHTOB U3MEHEHUA U MOAEPATOPOB

MoaroToBka MHCTPYKLMIA
HanonHeHne KOHTEHTOM (HOBOCTH, MHbOPMaLMA O KOMNaHUK, KaneHaapb)

3anyck Ha TecT-rpynne

v AreHTbl BIMSHUA U MojepaTopbl yBepeHHO BnagetoT ¢yHKI.\VIOHEI'IDM U roToBebl
06yuaTh Apyrux COTPYAHNKOB

OBYYEHME AUPEKTOPOB

[iBa TpeHuHra:
DyHKUMOHaNbHbII (CUCTeMa, eé apxuTeKTypa, hyHKUMOHaN 1 T.A4.)

CTpaTernyeckas ceccus - OCHOBHas YacTb 06y4eHUs AUPeKTOpoB. Pa36op OCHOBHbIX
npaKTuK

UCNONb30BaHUA UHCTPYMEHTA, ANS Yero OH HyXXeH, Kak nogHumMaeTt Sd)[t]eKTMEHOCTb, Kak
NPOMCXOANT NPOLIECC BHEIPEHUS U T.A4.

v [lupeKTopa yBEpEHHO BNageloT yHKLMOHANOM.
B pesynbrarte CTpaTernyeckoii ceccn chopMuUpoBaHbl HoBble 3ajaun

AHAAUTURA

CocTaBuTb NNaH NPOABWXEHUS Nocne 3anycka
B NNaH NpoBIKEHMs BXOAUT KaneH1apb aKTUBHOCTEN C YYETOM K/KOUEBbIX OCNaHWiA AN pasHbIX
yenesbiX rpynn (NMHe HbIA NepcoHan, MeHeAKepbl KNIOYEBbIX OTAENOB, PyKOBOAUTENM, YAaNnEHHbIe

COTPYAHUKM 1 U.A.) U BCEX PENeBaHTHbIX KaHanoB KOMMYHUKaUMit (NnakaTbl, e-mail pacCbinku 1 CMC,
KOpMNOpaTMBHas ra3eTa, BHyTDEHHUE MEPONPUATUR U T.4.)

MoAroToBUTH HaMoNHeHWe Ans 4aT-60ToB
W BCM/IbIBAKOLWNX NOACKA30K

MoarotoBuTb TOPXXeCTBEHHYIO Npe3eHTauuto noprana Ans COTpyaHUKoOB

Mpurnacutb nepsoe nnLo n TOMN-MeHeaxepos
K aKTUBHOMY NPUCYTCTBUIO B YaTax

MposecTn 06yyeHne COTPYAHNKOB
Mpoaymatb nporpammbl reiiMuburkaLm ans nonb3osarteneit (NOUCK CNPATaHHbIX

CUMBOOB B pasfienax, KOHKYpPC CTUKEeP-Nakos, HauncneHue 6annos ANs NOKYMNoK Bo
BHYTPEHHEM MarasuHe v T.4.)

v COTPYAHMKM C YAOBONbCTBUEM nonb3yTCA NnopTanom




YTO MELLAET BHEAPEHMIO HRM?

'pabnu, Ha KOoTopble HacTynalT Bce

YASWU



YASWU

1. HE BOBAEMEHO PYROBOACTBO

Ka)keTcs, UTO «<MM He Haao»




2. HE NPOBEAEHA AHAAUTUKA:

NPOAYKT CO3aéTcsl 6€3 OCHOBbI Ha fjJaHHble, HeT
NMOHMMaHUA NOTPebHOCTEN NoNb3oBaTesNen.




Ouenka

PUCK Henonwero
MU HEKOCPPREKTHOr o
onucarus TpedboBaHnn

Bpema

Ha NOArOTOBKY
AOKYMeHTaumm
330EPMUBAERT CTAPT

Puck upesmepHo
ONTUMUCTUHHOWN CLEHKM
npoekta

MNpoekTupoBakne

Cozpanne
HEONTUMAaNbLHOro
UX/UI

PaspaboTtxka [oTOBbLIN NPOAYKT

MNossneHue HOBbIX [MpoayKT He NPUHOCKHT
3anNpoCcoB LEHHOCTb, pagu

Ha U3MEHEHWA, KOoTopow co3gasancs /
HE NpeaycMoTpeHHble He BocTpedbosaH
KOHTPAaKTOM Ha pbIHKe

3artarnsanue
CPOKOB pa3paboTkn

Pa3mMbisarume cocrasa
npoekTa, CecKoHe4YHble

YNYUYLLEHUSR

NMoaxon
CospaTb nNonesHbI NHCTPYMEHT

PelueHue
[lpoBeneHUe NpeanpoeKTHOMN
paboTbl U 3Tarna aHaUTUKN:

1. BbisiBNeHne noTpebHocTen
nonb3oBatens = [1poayKT
AOJKEH co3aBaTbCA Ha OCHOBe
NHTEPBbIO C pasHbIMUK rpynnamm
COTPYAHWNKOB

2. DopMupoBaHMe MaTpuLbl
Tpe6oBaHUH



3. B MPOAYKTE HET OMEBMAHO NOAE3HDbIX
MHCTPYMEHTOB AAA COTPYAHUKOB

YASWU



YASWU

B MVP o6s13aTenbHO
NOJ/HKEH 6bITb
WHCTPYMEHT, KOTOPbIU
OJHO3HAYHO ynpouiaeT
Kakue-nmbo npoueccol
AN COTPYAHUKA



MHAUBUAYAADHAA TAABHAA CTPAHULA BUTPUKC24 YA=WU

OcHoOBHble 6710ku [ naBHOM
CTpaHuUbI:

CMTOPTUBHbIN
YENNEHOX

- baHHepHas kapycenb

« HoBocTu (BktoYas pasaen)

« CepBWUChbI 1 3asiBKU (BKJIKOUaS
pasgen)

« KagpoBble U3MeHeHUS

« @doToanbbom n BUAeoanbobom

* JXuBag neHta

« [MpaBbin cangbap (Mynbe
KOMMaHUK, BaXkKHble COObLLEHNS,

OHW POXAEHUSA, bnunxanmne

COObITUS, CCbIJIKM)



CEPBMCbI U 3AABKM HA TAABHOM CTPAHMLIE

A MNcKaTb COTPYAHMKA, AOKYMEHT, MpoYee... Q /I 5 49 =i AMUTpUIA KaHONTUH ~

AP TRADE
BAXXHbBIE COOBLLEHNA o
Q

KomnaHwus

Hosoctun

‘* Hape>xxaa MpoHuHa
eKCT CDOC‘J_LGH/‘\C! OT NONb30BaTeNA B

HECKO/IbKO CTPOK

XuBas neHta

) [06po no)kanosaTb
apta ¢unmanos . -
——— Ha KOpnopaTuBHbI/ nopTan! : ‘ _ y

L
AHW POXXAEHNA
s WBaH MeTpos
> CerogHs

AmunTpuii Muckapes
23 ®espana 2020

[MouTta «3iA-Mn Tpeiia» - 3TO TaNaHTIMBasA KOMaHAa NPOpECcCMOHaN0B C Pa3HbIM OMbITOM, HO CXOXMM

MbiLLIEHUEM. Mbl LLleHUM CBOUX COTPYAHUKOB N AaeM Maccy BO3MOXXHOCTE.
CepBI/ICbI W 3aA9BKN .

CoTpyAHMNKMN

Ewe

KAPTA CAWTA

FACTFOUTE MERIO HOBOCTV KOMMAHWM  Bce HOBOCT

AHpgpeii cToMUH

2 Mapta 2020

3U-NU TPEUQ 25 NET! UHTErFPALUA NOTNCTUKU UHTEFPALLMA KOMNAHUM Anexcanap Hypua
MaprTa
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KAAPOBbLIE UIBMEHEHWUA  Bce cotpyaHukn



KAPTA OOUCA + BPOHUPOBAHME PABOYUX MECT

® V3 oduca "‘
G 3 Mow 6poHUpoBaHmS

BpoHupoBaHue pabounx mect Cerows, 14:50 - 15:50 (1)
Mocksa

KapTa 6poHupoBaHus yn. 70;}?3Kﬂﬁ“.ﬂ‘dtiﬂﬂ£ 112 -
MNepebiit 3Tax, Nes. Kpbino, kab. 3

@ 2 MNeperosopHasn 1

Hatac i Oatano [=

lopopn Nokauwus

3asTpa, 11:30 - 12:00 G

@ 2" lNeperosopHas 1

MecTo N22 ‘
| 3 -
. ' 3asTpa, Pabouuit feHb @
& Mocksa
] yn. NepeokupnuyHan A. 112
Mepebini atax, Np. Kpbino, kab. 1
|
I
— MecTo N22 @ 0© Mecto1
3 |
17 14 Wions, 09:00 - 13:00 @
Mocksa
yn. Nepsokupnuunan a. 112
Mecto Ne2 MNepBbi aTax, nNp. Kpbino, kab. 1

a @ (o Mecto 8

15 Wiows, 09:00 - 13:00 0
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HELPDESK

HosocTtun
CoTpyAHWUKMN

KomnaHus

YHuBepcutet
Bubnnorteka
3a4a4un 1 NPoeKThbI
KaneHzapb

YaT 1 3BOHKU
Cnunckm

Komnanus

Cnuncok nonb3oBaTtenemn

Ewe ~

Mowm o6pawyeHuns

Cnncok 3asBok (HelpDesk)

Bawu ypoBeHb o6palueHuii:

BCEro: 24

10210

10211

10212

10213

10214

10215

10216

VHA...

3Aron0BOK

O ansBCEX

PeiATUHT

= . -
NHankaTtopbl: (&) - nocneaHuii pas B obpalleHve Ncan KANeHT TEXNOAAEPXKKU (Bbl OTBETCTBEHHbIN) - n¢

@ N ﬂOCﬂC[_LHVIl;I pase O()pﬂLLLCHWC nucanu Bbl

NOCTAHOBLUUK

Amuntpuia iBaHoB

AnekcaHap BonokutuH

Amntpuia 3bikoB

Ine6 MeuypuH

Haaexgaa MNpoHuHa

EkatepuHa HukynunHa

EkaTvpuHa HukynuHa

DATA CO3JAHUS v

22.02.2020 13:00:10

21.02.2020 13:00:10

20.02.2020 13:00:10

18.02.2020 13:00:10

17.02.2020 13:00:10

16.02.2020 13:00:10

15.02.2020 13:00:10

AATA USMEHEHUA

23.02.2020 13:00:10

22.02.2020 13:00:10

21.02.2020 13:00:10

19.02.2020 13:00:10

18.02.2020 13:00:10

17.02.2020 13:00:10

18.02.2020 13:00:10

CTPAHULbI: 1

- nocneaHnin pas B obpalyeHve nucan coTy

KTO USMEHUA

Amutpuia U

AnekcaHap ¥

AMntpuia 38

Ine6 Meuypl

Haaexaa Mp

EkaTtepuHa K

ExkatnpuHa k

Cnucok 3asBok (HelpDesk)

Baw ypoBeHb obpauieHunii:

VHOWKATOPbBI =~

Mpo6nemMebl € 0OTNpaBKoO coobLieHus

cg” “;

Mpo6nemsbl CO cNUCKamMmu

c) €\ 2
Mpobnemel c oTNpaBkoi coobueHns
Mpo6nembl CO ccKamm

9 e 2
Mpo6nembl cO cnUCcKamm

Mpobnembl ¢ OTNPaBKOW COO6LUEHUNSA

9



BA3A 3HAHUMU

= Ynen 24

Mouta

pynnb

3apaqm v Mpoextsl @@

YHuBepcutet

a opuca

HACTPOWUTbL MEHKO

MCKaTb COTPYAHWKA, OKYMEHT, NpoYee...

Bba3a 3HaHWu

Pa6ora B noprane Ynen24

Wudopmauma ana coTpyaHUKOB
MpopaykTbi Ynba (FoToBbie pelieHuA)
Mpouecchl, pernameHTbl U YeK-JIUCTbl Vv
La6noHbl AoKyMeHTOB / cMeTbi / 6pudbl
AKKayHT MeHeDKepbl v

PykoBoautenu npoektoe Vv
Pa3spa6otumku v

3HaHUA U KOMNETEHLUMK Vv

Marepuansi no burpukc24 v

WndpacTpykTypa (cepsepsi, 10, cxema
pa6oTbi)

MapkeTuir v

n

30

45

120

56

136

70

HaseaHue

PMBook 7 Ha py

TE.’HJ*!,\E‘—{;U MEHT U Npo ['Ll’ﬂai',H d NpoMECCUOHanNsLHOro BeiropaHua

Kapta HR np

MapxkeTuHrosas nnatdopma peLueHui Ynoa

Bnora

AEHT HanUCaHWA CTaTbu 4An

CTEOM MUrpayumu

1) PABOTAIO

[laTa coafgauuA

18.08.2022 1

04.08.2022 03:14

‘e‘ YnbaHa Uunbxo ~

KTo coapan KoMMeHTapuit

Y
Y
G/

@ Kupunn N

Nunypa

Nuuypa

Nuuypa

- 0
@ Kupunn N
v




KOPMNOPATUBHbIM YHUBEPCUTET: OBYMEHME

@ @ é AmuTtpuia iBaHoB o

€ KabuHer Kypcbi TecTbl KomneteHuun AomkHocTH Dashboard-pazsuTtus Aocka noyeTa BubnuoTteka Ewe ~

naBHas

e O komMnaHuun

Opr. cTpyKkTypa

JINYHbI KabUHeT coTpyAHUKA

OmuTtpuii UsarHos TexyLwuit ypoBeHb: 12 PeiTuHr: Mosnums:  Mamenenn “umm 3a f v-2
PYKOBOAMUTENb OTAENA NPOAaX 350 o 14 800 O6Wuit penTUHT v 2514 /22  MNepeiitn kK peiTUHry
Konnern
Kapta odpuca
O6a3aTenbHble @ rpocpouens ceropHs cnepytowwme 7 aHeit MPIM OmuTtpuint MBaHos - PykoBogutens npoekToB Middle BnarogapHocTu
MouTta
Kypcbi TecTbl Matepuanei Ewe v PassuBalolve aeicTems: AKTUBHOCTb 3a 6 Mecsues: @
OCHOBHbI@ AOKYMEH... 2 1
G - m =
" o Anpens Mait
c O6yqume Kon-Bo passuBatomx oencTenii 4o6aBneHHbIX
nocne ctapta UMP
WioHb Wions
3asBKN N CepBUChHI 2  MoppobHee
p 2 M ) EnaronapHOCTb 3a opraHusaum...
HoBocTtun Craryc: © B patore g @ O PeKTUBHOCTb MO 3apavam
[ata cosgaHus: ) 01.04.2018 15:55:57 20.02.20201
Hosoctn CMA iahSi e
Ha yto ctout o6patuth BHUMaHue HR OcHoBHble ocobeHHocTn OS X HighSierra T nOEaR AT a SEEe D Srr] 15.08.2019 15:55:57
cneuvanucty npu nogbéope? NOBNATOAAPUTL
Mepuvog BbiNONHEHUS: 19 mecsaues
XuBas neHta
. - A 1 Kon-Bo oueHok: o CotpygHuka Pykosogurens
Yart
= & MpongeHo 3a mecsLy,
pynnbl

PeKOMeH,ﬂyeMble
Kypcbi

ﬂpOEI(THbIV\ O(I)VIC 4 Ha yto cTouT 06paTuts BHMMaHue HR

Kypcbi TecTbl Martepwmansi Ewe v [ — cneuuanucTy npv nogbope?

KaneHaane



KOPMNOPATUBHbIM YHUBEPCUTET: OBYMEHME

Ha yro crour o6parutb BHuMaHue HR
cneumanucrty npu noabope?

OcHoeHble ocobeHHocTn OS X HighSierra




KOPMNOPATUBHbIM YHUBEPCUTET: OLLEHKA MEPCOHAAA

) =)
. TPYAHWKA, OKYMe Q % HukynuHa EkatepuHa (2]
naBHas O meToauke 3anycTuTb OLLEHKY OueHkun Ewe ~
HosocTun
O KOMMaHWK OueHKa COTpYyLHMKA HMDYHOB neb BepHYTbCs B CNINCOK
CTpyKTypa n KomaHAbl
W
3asBKM 1 CEPBUCDI . K=> Tmno6osa AHHa
OueHMBaeMbI COTPYAHMK: &~ .
Onpocsi N PykosoguTtens npoektos Middle
KaneH,qapb [ata cospanus: (X 01.04.2018 15:55:57
[aTa 3aBeplueHns: 15.08.2019 15:55:57
Kopn. yHuBepcuteT
Mowu 3agauun B
({7 Tno6osa AHHa (8 ] Muckapuk Hukonait e Ko3snos Anekcei UctomuH AHppein Hoprynos Omutpwuii
~ N7 ;
Ba3sa 3HaHui v‘\“\ PykosoauTens npoekTo... PykoBoauTenb NpoekTH... PR MeHepxep PR MeHepxep i PykosoguTtens
o ®

BbiiTn

Soft Skills

MpoakTUBHOCTb. [03UTVBHOE MbilLEHNe

MpoakTneHOCTL. Mo3nTUBHOE MbiluNeHWe - 1 ypoBeHb

MpoakTUBHOCTb. [03UTUBHOE MbiLLIEHME - 2 YPOBEHD 3 - akcnepT 3 3 - akcnepTt v

MpoakTUBHOCTb. MM03UTUBHOE MbilLEeHWE - 3 YPOBEHb 2 - obnapaet 2 2 -obnapaet v

[LenernpoBaHve 2 - obnapaet 2 2 - obnapaet

3AMNOJTHUATb PE3IOME /19 COTPYOHUKA

NEPEOATb PYKOBOAUTESIO




Kenc BHeapeHusa (naBHOU cTpaHULbI NopTana
¢ PYHKLMSAAMU CEPBUCOB U 3aiBOK

YASWU



MEOUNA1

FnaeHas

0BHble AOKyMeH

O6yueHue

3aABKU N CepE

a9 NeHTa

Yar

Kapra caiita
HacTpouTs Menio
Komnanun

I+

Gallery

Dl

CMOPTUBHbIV A
YENNEHIX

Hosoctu

O:nzmv
e gy W
bk . YErO XOYET

XKEHLUMNHA?

"EBpona MnK DIsNeY
AapuT 6unet
Zivert!

Fpynna Komnaxwuii «Bbi6epun
\ANC Pagvo» cHoBa aapvt

Pycckoe Paaguno oTBeTUT Ha
Bonpoc "Yero xouet
KeHWmHa?"

noAapku CBOUM Apy3bAM 1
napTHepam!

rpait & 3¢upe No6UMOi K 8 Mapra y3Hae KEHCKHE

514 [ 246

BCE HOBOCTU

Hosoctn CMU

«Pycckoe Pagno» 0TMETUNO 25-neTne 60Nbwnm
3BE3HbIM MapadOHOM B NPAMOM 3dupe

3anaBKU N cepBUChI

BLIGES
PADGIAG

Cou. cetn

Qact

3anpoc konuu
AOKYMEHTOB

AOKyMeHTOB

¢ 6

2 ribinz

Hapsaawu énky ¢ Pycckum
Paavo - BbIMrpaii WNKapHbIii
HOBOroOAHWIA cToN!

OcTaemcs Ha BO/IHE TeXHONOrWiA: PUD.oHNnaiiH
CTapTyeT yXe cerogHs

>

é AMnTpWii VBanos

BajkHble co06LeHus

@ Haaexaa Hukosa

Mpountano

Bavkaiiwme co6biTus

(Tonbko no 3ar

12 | Hosoe cosbive

Onpocsl

Tpe6yioT 3anonHeHuns

3anonHeHo 3a 30 gHeit 12

AHW poxxaeHns

WeaH Netpos

2_ AmMnTpwii Muckapes
e Angpeii ctomun

mepoe

_dranTun Netpos




\

AP TRADE

Kenc asTomatusauum otnyckon s 4000 yenoBek

YASWU



MpadurK NNaHOBbIX

(a CotpyaHuk/otgen: +

OTrycKoB

. Anpensb, 2022 »

[eHb Hepensa Mecsay

- nnaHoBbif oTnyck (11.04.2022 - 01.05.2022) (11.04.2022 - 30.04.2022)

- nnaHoBbIit oTnyck (04.04.2022 - 18.04.2022) (04.04.2022 - 17.04.2022)
- nnaHosbin oTnyck (11.04.2022 - 17.04.2022) (11.04

- nnaHoBbii otnyck (01.04.2022 - 15.04.2022) (01.04.2022 - 14.04.2022)

- nnaHoBbin oTnyck (14.03.2022 - 13.04.2022) (14.03.2022 - 12.04.2022)
- nnaHoBbI oTnyck (04.04.2022 - 17.04.2022) (04.04.2022 - 17.04.2022)
- nnax

- NNEHOBbIN

- NnaHosbIi oTnyck (05.04.2022 - 19.04.2022) (05.04.2022 - 18.04.2022)

- NNaHoBbLIN C

- nnaHoBbI oTnyck (04.04.2022 - 10.04.2022) (04.04

- nnaHoBbIi oTnyck (11.04.2022 - 24.04.2022) (11.04.2022 - -

- NNaHoBLIA O1

- nnaxoBbii oTnyck (04.04.2022 - 10.04.2022

- nnaHoBbin oTnyck (04.04.2022 - 15.04.2022) (04.04.2022 - 15.04.2022)

- nnaxoBbin oTnyck (04.04.2022 - 17.04.2022) (04.04.2022 - 17.04.2022)

- NnaHoBbii oTnyck (18.04.2022 - 24.04.2022) (18.04.2

I'padmK nnaHoBbIX
OTMNYCKOB
dopmupyetcs
aBTOMaTUYECKU

- NNaHoBbii oTnyck (23.04.2022 - 30.04.2022) (23.04.20

- nnaHoBbii oTnyck (11.04.2022 - 25.04.2022) (11.04.2022 - 24.04.2022)

- nnanosbin oTnyck (01.04.2022 - 17.04.2022) (01.04.2022 - 16.04.2022)

- nnaHosbIn oTnyck (18.04.2022 - 30.04.2022) (18.04.2022 - 30.04.2022)




MOMEHTAAbHbIX MPO®UT OT ABTOMATU3ALIMM OTNTYCKOB YASU

B nepuop c sHBapsa no mapt 2022r.
kKoMmnaHua AP Trade cokpaTuna Ha
20% KONMNYECTBO «HEOTry/IeHHbIX»
OTNYCKOB

4 CoTpyaHukm yale xoasaT B oTNyCK
4 nMosbicunack npoaykTMBHOCTH

4 Vayuwuncs amouvoHanbHbI hoH B KONNEKTUBE

+ YMEHbLLUMUNOCb U36bITOYHOE hernoHnpoBaHue
cpeacTtB B KOMIMaHUK



4. HET MOBUADHOM
BEPCUU NAATOOPMDI

42

MeHio

YnbsiHa Llunbko

ATPUKC24

MepeiTy B NONHYIO BEPCUIO

3ALL B
e HacTpoiiku

YnpasneHue paboymm aHem

bpoHupoeanue pabo

Mowu 6poHupoBaHus

° KTo B odpuce

3anycTutb HOBbIM Bl

o

CoBMecTHas pabora

Hosoctn

@ CraHucnas LeHnH
’ Bcem coTpyaHukam

Cranucnas Mcakos, cnacubo 3a "3a nomouy,
pewexun paboyeit 3apaun”, a uMeHHo: ty. H
BHYTPEHHMIA CYET COTPYAHUKY NepeyncneHo
6an., KoTopble MOXHO NOTPaTUTL B MaraaMH«]

iE + CraHucnas LLleHuH
» Bcem coTpyaHukam

Buktopus Bekkep, cnacubo 3a "3a bbicTpoe
Ka4yecTBEeHHOe pearMpoBaHue", a UMeHHO: 1 J
cux nop B Woke, cnacubo!. Ha BHYTPeHHWIA C
COTPYAHUKY nepeyucneHo 5 6an., kotopbie
MOXHO NOTPaTUTL B MarasuHe.

{ Bubnuorteka

CopTtupoBatb No: | fare gobasneH...

Amurpuin HY

i
akcrEfTHbIE
NMPOAAXU

Hose
ye

JKCnepTHLIe NPOoAAXN:

Hosbie MeToAbl
y6exaenns
nokynarvenein

(pparmenr)

3APA[IH CBOA BU3HEC!

caenai NePCoNan NPORYKTMBHLIM

AXKO AKX

Kak npoga
YroAHO KOMY
(pparme

MapkeTunr B ¢
1 BCE-TakK O



RARYIO MOBUADHYIO BEPCUIO MOPTAAA BbIBPATb? YASU

MobunbHasi Bepcus

Kopo6o4yHoe MObUbHoe
NPUSIOXKEHUE

/

ApantmBHasa Bepcud

NWHouBuayanbHoe
MOOWJIbHOE NPUIOXKEHUE



5. HE ONPEAEAEH / HE BOBAEMEH
OYHKUMOHAADbHDbIN 3AKA3NUK

YASWU



6. HET MPO3PAYHbIX AOFTOBOPEHHOCTEM
CO CAYXBOMU BE3OMNACHOCTMU

JlocTyn K cepBepy 1 ApyrMmMm cuctemam

YASWU



AOFOBOPEHHOCTHU CO CAY)XXEOM BE3ONACHOCTM

01 Kak opraHnsoBaHa apxUTeKTypa TeCTOBbIX U
npoAaKLUH MIoLLaaokK

Ky,u,a N KaKOoro turna gocCTyrlbl €CTb AJ14 BHyTpeHHeVI
N BHELLIHEW KOMaHAbI

(02 Kakue gocTtynbl K Apyrum cuctemam
Yyer kagpos, AD u gp.

YASWU



7. HET PYROBOAMTEASA NPOEKTA

Anun oH NpoCcTO «roBopsALlLada ronosa»

YASWU




MAEAAbHbIM PYROBOAMTEAD NMPOEKTA - KTO OH?

3HaHue cneuupuku

9kcnepTusa B HR "
IT-BHegpeHun

Y

YnpaBneHue
npoeKkTamu



8. HE COOPMMUPOBAHA IrPYINNA ATEHTOB
U3IMEHEHUM

YASWU



9. HE NTAAHMPYIOTCAHA
TPYAO3ATPATblI COTPYAHMUKOB
HA CTOPOHE 3AKA3YMKA

Tun pabor

AHanuTuka

[MpoexkTuposaHue

OuzaiH

HacTtpoika
MporpammMuposaHue Front-end
MporpammMuposaHue Back-end
TecTtupoBaHue 1 oTnagka
MepeHoc Ha npog cepsep

ObyuyeHune

O0AASHNS

Cneuunanucrel

AHanUTUK

ApxutekTop

Ousannep UX/UI

WrxkeHep Butpukc24

MporpammucT Front-end
MporpammucT Back-end / Butpukc24

QA-cneymanuct

HeckonbKo cneyuanucTos,
CTaBKa yCcpeaHEHHaA

MpoeKT-MeHemKep




10. HE AKTYAAUSUPOBAHA BA3A COTPYAHMUKOB:

KOHTaKTbl, AO/HKHOCTU, OPrcTPYKTYpa

YASWU



= Ynewn 24

ncKaTb COTpyAHMKA, AOKYMEHT, npo4ee... Q

. 4 18:00
1 7 . 2 /I (®) PABOTAIO

Ewe v

CTpyKTypa KOMMaHuu [Mounck coTpygHuKa KagpoBble nsmeHeHUs [ocka noyeta OHun poxaeHuns dPoToranepes KapTa oduca

HosocTtn
Mpynni CTpyKTypa KoMnaHumn

YaTt v 3BOHKMN

KaneHaapb YNEN

Mouta &

Anck

R AHppein Domunuyes

eHepanbHbiil AUPEKTOp

baza 3HaHui

3 coTpyAHuka

3agauu v Mpoektsl @

yﬂem_ﬂpoaBM*eHMe n PR [enapTameHT Mo pa3BuTuio TexHu4eckuin genapTameHT ApMuHMCTpauus OT4YeTHOCTb U ponn
> Anekcanap puropsiH 4 Anppeit Domuyes
'D'OCKa VIAeM [upekTop no passuTuio R leHepanbHbIil AMpekTop
AHWK I
MapkeTuHr °
CRM @ 2 cotpypuuka
CoTpyaHUKN
JenapTameHT no pabor... OTpen TeXHUYECcKoM no... Byxrantepus TL-b1 / JlOCTYN K KHOTKE...
ObuieHne
BukTtopus Muxaiinosa EBrennin Kysses HuHa Xakumosa Masen KeawwH
KOM [‘Ia H Vlﬂ Akkay HT-AWPEeKTOop P‘.‘(CEOQH'E‘HL oTtgena “'<¢\O . L}‘,‘XFI\H"E’D P',.'(CEDE[H'EF\L\ oTaena paspa

Ouepegb 3aga4
lpaduk oTcyTCTBUIA
YHuBepcuTeT
3asBKM OT KNVEHTOB

SendPulse 2.0

YL

6 coTpyaHukos

MapketuHr n PR

kB

TPYQHWKY

BeH

3 coTpyaHuka

Mpynna ausaiiHa n uHTe...

§ Erop Batos

MpoekTnpoBWMK HTepdelicos

OHWKY

TPYAHWKY

e ®

3 coTpyaHuka

Komanpa A

TatbsiHa Mopo3sosa

PykoBoguTenk NPOeKTHOrO O...

OAHNK

m.ﬂ 5\ n¢ m



11. HE MPOAYMAH NAAH NPOABMXEHUSA
NOPTAAA CPEAU COTPYAHMUKOB



3 NTPOBAEMbI NPU BHEAPEHUM
HOBOTIO NPOAYKTA:

. 02

Nlloan He NoHMMaltoT COTPYAHMKM He ymetoT
LEHHOCTN B HOBOM NO/1b30BATbLCA MPOAYKTOM
NHCTPYMEHTE / He 0by4eHbl um
* Hn pna cebs, HM ANs KOMNAHUU NO/1b30BATHCA

* KaxkeTcs, YTO HOBbIM MHCTPYMEHT
BCE TO/IbKO YC/IOXKHAET

YASWU

03

J1toan He roToBbl K
N3MEHEHUAM, CNOXKHO
BbIMTU N3 30HbI
Kom@dopTa

* AX Kak A0oporv YaTUKK B
Tenerpam



3agaum u MpoekTsl O nporpamme PelTuHrn

YaT 1 3BOHKM

BoHycHas nporpamMma

Mpynnbi

MarasuH 60HycoB

Kanenpape BoHycHas nporpamma

Avck

foSTa oBeHb: 12
CRM
CoTtpyaHVKK
Bpems 1 oT4eTkl
Cepsuchb!

Ewe

KAPTA CAVTA

™+ KouTacraHTuH Metpos
eHeaxe

HACTPOWTb MEHIO

) coobLeHnit B ua

Q Amutpuii NpoHuH

) NOAYHEHHBIX /I

ﬁ Bepa MunmnHa
PR MeHegxef

Aocka noyerta Cnacmbo Marasus

Ckmngka 15% npm 3akase ot 999
py6. B nuuepun Mana [>XKoOHC

250 Q@

nonyynTb

BO3MOXHOCTb BKIOYUTL CBOKO
MY3bIKY B KOTOHKax

rEMMUOURALINA: MATASUH BOHYCOB

2 AHA onnavymBaeMbIX
BbIXO4HbIX

350 @

nony4ynTs

YCTPOVITB Yac TULLWHBbI

[ONoNHUTENbHbBIA MOHUTOP

MopapouHblii cepTUPMKaT Ha
500 6annos

HoBoe komdopTHOE Kpecno

nonyynTb

O

CnyyaiiHbiii 60HYC




FTEMMUOURALINA: CRA3ATb «CMACUBO» ROAAETE

3apaum 1 MpoekTl O nporpamme PeiATuHrn Aocka noyera Cnacm6o MarasuH

YaT 1 3BOHKMN

ol Gancos

Ipynnbi

KaneHpaps BOHyCHas nporpamMma MarasuH 6oHycoB
Awnck

Tekywuii yposeHs: 12 " Bee ) HoBuWHK Napri KuA Komnaxu
Tloura L ) OBUHKWN apTHepckue OMMaHna

CRM

CoTpyaHukn 3500 ( . -. :. ] /

Bpewms 1 oTueThl

Cepsucbl
Jlyywine B NpoLUNOM MecsLe
Ewe
= Kon-80 HOBbIX KOMMEHTapues
KAPTA CAATA Ckmpka 15% npm 3akase ot 999 2 AHA onnavynBaemMbix AONONHUTENbHBIA MOHUTOP HoBoe kom¢opTHOE Kpecno
?’. KoHTactaHTuH MeTpos py6. B nuuepun Mana [pKoHC BbIXOAHbIX
<

PR MeHeaxep

HACTPOWTb MEHIO

Konocos Bacunui

nony4nTh ) ( nony4nTh
/ -

BukTopus Muxannoea, cnacnbo 3a "3a 6bICTpoe 1 KayecTBeHHOE pearvpoBaHune", a UMeHHo: 3a 6bICTpble 1 pa3BepHYTbIE OTBETI,
KOTOpbIE A NoNy4ato Ha He Bceraa CBOEBPEeMeHHbIe 1 NMoYTK BCeraa nycTakoBble Bornpockl Boxe, xpaHu wedal. Ha BHyTpeHHWin CHET
COTPYAHUKY nepeyncneHo 5 6an., KoTopble MOXHO NOTPaTUTb B MarasuHe.

O

99 4ac TULLVHBI MogapouHblii cepTuduUKaT Ha CnyuaiiHblii 60HYC
Bonpocbl - 3T0 HOpMasibHO) MyCTAKOBbIX BONPOCOB He ObiBaeT) 500 6annos
Cnacunbo Tebe 3a paboty (=)

Muxaiinosa Buktopus




rEMMUOUKRALMA: HACTPOEHHDBIE PEMTUHIM

3apaun 1 MpoekTsl O nporpamme PeiATuHIn Aocka noveta Cnacuéo Marasux

YaT 1 3BOHKMN

ol Gancos

Ipynnbi

Kanerape BOHyCHas nporpamMma MarasuH 60Hycos
Avck
MNouTta Tekywuit yposeHs: 12 ce / MapTHepcku Komnauus
CRM

CoTpyaHWKN

350 @

Bpewms 1 oTueThl

Cepsucbl 3 & 0 S N s
Jlyywive B NpoLUNoM mMecsLe T 5 <A ¥ fo SN

Kon-80 HOBbIX KOMMEHTapues
KAPTA CAATA Ckmaka 15% npw 3akase ot 999 2 AHA onnavymBaeMbiX AonoNHUTENbHBIV MOHUTOP HoBoe kom¢opTHOE Kpecno

@+ KouTacrauTu Metpos py6. B nuuepun Mana JKoHC BbIXOAHbIX

<@ PRwmenepxep

HACTPOWTb MEHIO

Kon-Bo coobLueHuii B yatax 250 © 350 @

AmuTpuii NpoHnH 7 & = < p
PR MeHeaxep ( nony4nTb ) ( nony4nTh ) ( nony4nTb

Kon-Bo nocrtaBneHHsIx 3apau .
PR MeHeaxep -
L ] 7

@ K0n-B0 NoNy4YeHHbIX Naiikos . g U_[eHMH CTaHV]CﬂaB

ﬂ Bepa MunuHa
PR MeHegxep
BoamoxxHocT
MYy3bIKY B KO,

LLleHnH npuaep penTtuHra 3ddekTrBHbLIN NoNb3oBaTtesnb KaneHgaps 3a ionb 2022.
Ha BHYTpeHHUI CYET coTpyaHUKY 3adncneHo 111 6annos, KOTOpbIE MOXHO NOTPaATUTL B MarasuvHe.




\

AP TRADE

[MnaH npoABMXeHUsl KOprnopaTUBHOIO NopTana

YASWU



PR NAAH 3HAROMCTBA C NOPTAAOM

1 Hepensn 2 Hepens 3 Heaensa 4 Hepensn
10-12 mapta 2021 15-12 mapta 2021 22-26 mapTta 2021 29 mapTta - 02 anpensa 2021

TexHn4yeckun 3anyck, JInyHaga cTpaHuua >KvBas neHra,
NOAKJ/IIOYEHUE K mopTany (3arpyska AaHHbIX, yarT, HoBoCTWM KOMNaHUK,
3BOHKMU, BuaeokoHdepeHunn) [pynnbl coobliecTs

5 Hepens 6 Hepenna 7 Hepens 8 Hepens
05-09 anpensa 2021 12-16 anpenga 2021 19-23 anpenga 2021 26-30 anpensa 2021

O koMnaHun (Muccus, Cepsuchbl (cepBuc-geck, baza 3HaHun, Wiki, XpaHeHne MHPO Ha gucke,
CnoraH, ctparterus, 3anpoc cnpaBokK, 3, KaApoBble N3MEHEHUS, KaneHaapb cobbITUM,
LLeHHOCTU, MaHudecrT, KaHUTOBaphbl) AP + nepBoe coobuiecTso doTo/BNAeo apxms
CTPYKTYpa, KapTa permoHoB) + ®newmMob

+ rpynnbl coobwecTs




PR NAAH 3HAKOMCTBA C NOPTAAOM

Mpueertcrayio Tebs
B HOBOW peanbHocTL!

MNpueercreyto re6s
B HOBOW peansHocTh!

MNpuseTcTByio TE6A
B HOBOW peanbHoCTL!

Mol xaem Tebs
B HOBOW peanbHocTU!

Mpueercrayio Tebs
B HOBOW peanbHocTh!

Mpueercreyio Tebs
B HOBOW peanbHoCTU!

MNpuseTtcTeyto Teba
B HOBOW peanbHocTu!

MNpusercreyto Te6A
B HOBOW peanbHocTh!

MNpusercreyio Tebs
B HOBOW peanbHoCcTK!

Mot xaem Tebs
B HOBOIA peansHocTh!

Mozapasnsaem
no6eauntenen!

MNpuseTtcTeyio Tebs
B HOBOW peanbHocTU!

fpusetcTayio Tebs
B HOBOW peanbHocTn!

Met xaem Tebs
B8 HOBOW peanbHoCTH!

space.aptrade.ru

)




12. HE HACTPOEHbI HABUTALIMA U MOACKA3KM
B MHTEP®EMUCE

YASWU



UMHTEPAKTUBHDIE MTOACKA3KM

B kopriopTase Heobxoanuma cuctema
noAAep>XKun, KoTopas ynpollaeT npoLecc
OH60PAMHIa HOBbIX COTPYAHUKOB UK
3HaKOMCTBa MoJib3oBaTesieil C HOBbIM
bYHKLIMOHANIOM KOPNopaTUBHOIo
nopTtana, genas aToT npouecc
UHTYUTUBHbIM.

Takue NnoAcKa3kn 0CO6eHHOo

3¢ deKTUBHbI NpU NEpBOM
B3auMOAENCTBUN. BCMJ1bIBaKOLLME OKHA
NOMOraroT Nob30BaTEeNsAM BbINOAHUTb
P4 HEOOXOAUMbBIX AENCTBUS MO
HaCTpOWKe Y4eTHON 3annucm unm
TECTUPOBAHUIO KaKNX-TMOBO HOBbIX

DYHKLUNA.

3anaum u MpoekTs!
Yar 1 3BOHKM
MamaTka coTpyaHMKa
Pe3ynbTaTbl TecToB
3ansnenus Ha npuem
3assnenHue Ha nepesos
une

Yar 1 380HKH
BuaHec-npoueccs
pynnbi

Kanenaape

Aunck

Mouta

CRM

CotpyaHuku

Bpems u otyetsl
Cepsucsbl

Ewe ~

WckaTtb coTpyaHUKa, AOKYMEHT, Npoyee...

Cooobuwenune

Hanwc

Xusas nenrta
, Hosoctu

BaxHoe coobuexue

Bcem HOBbIM COTPY, p 1ayercs npoiTk by no uc noprana.

Bribop nokynarenei: cMapThOH I PP rrecop e p , PACKAXKYT UX OCOBEHHOCTH 1
a BO3MOXHOCTH.

[na Havana

«'f = Omutpwi Usanos

06paboTka ayano ans 10Ty6a M CTPUMOB: KaK CAENaTh AUKTOPCKMIA rONOC NPOrPaMMHBIMKM CPEACTBAMM



13. HE YNTEHbI PUCKM

YASWU



BO3MOXHDIE PUCKU HA NPOEKTE

01

02

03

Yenoseuyeckuun pakTop
OWwnbKN nnu 6os1e3Hb

BHewHue paKTopbl
Ce30HHOCTb Unu dKTyaJibHOCTb

BHyTpeHHUe paKTopbl

KopnopaTuBHble yCTOU, HErMOKOCTb COTPYAHUKOB
N1 PYKOBOACTBA K U3BMEHEHUAM, HETMOKOCTb
CTPYKTYpbl 6U3HEC-NpoLeccoB

YASWU



YEK-AUCT

I_IOMO)'I'(eT CprKTprpOBaTb pa6OTy 3IHGTIET;\;ATOP CaHkT-MeTep6ypr

+7 (812) 648-23-34

I-IO BHenpeHMI'O HRM'CMCTeMbI B welcome@wehive.ru

CaMOM Hay4arlne. 12 LWATOB K KAMECTBEHHOMY
BHEAPEHUIO HRM-CUCTEMDbI

TOH-pyKOBO,L]CIBO 3auvHTEepecoBaHoO B NpoeKTe

ChopmmpoBaHa KOMaHaa NPOEKTa, BKKYas 3aKa3ymka, pyKkoBoanTens,
areHToOB N3MEHeHW 1 BHYTpeHHoo UT-koMaHay

3annaHupoBaHbl TPYA03aTpaThl KOMaHAbI
Onpeaenexbl Uenu NPoeKTa 8 paMKax CTPaTeruieckux Lenei KoMnaHmm

OnpepaeneHbl KNtoYeBble NOTPEOBHOCTH / 60NN COTPYAHUKOB
1 HEOBXOANMbBIE CEPBUCHI ANA UX 3aKPbITUA

OnpeaeneHbl OrpaHuYeHns, BKNKYan TpeboBaHUA CO CTOPOHDI
6e30nacHOCTU

MoaroToBneHbl CBA3aHHbIE CUCTEMDI: aKTYyanuanpoBaHbl AaHHbIE
M BO3MOXXHOCTU NO UHTErpauvmn

MoaroToBneHbl UHTEPGENCI: HACTPOEHb! HaBUraUMsA, MOACKA3KK, 3aM0NHEeH
KOHTEHT

CKayaTtb Yek-nucT «12 waros K
KayectBeHHOMY BHeapeHunto HRM-cuctembl»

MoaroToBNeH NNaH 3anyckKa, BKNKOYan TeCTOBbLIN 3anyCcK 1 NoaranHoe
MHpOpMMPOBaHUE (AEMOHCTPUPYETCH PeLLeHUe KNYeBbIX
NOTPEBHOCTEN COTPYAHMUKOR U KOMNAaHUM)

MposeaeHa ceccus ANst AUPEKTOPOS U areHTOB U3MEHEHMI

MNposeaeHo 0byyeHre/MHHOPMUPOBaHME NONL3OBATENEN MUHUMYM
3-MA cnocobamu (paccbinku, COOpaHus, NNakaTbl...)

CoBpaHa06paTHan CBA3b 1 3aNNaHNPOBaHbI YNY4LIEHWUS Ha ee OCHOBe



https://portal.wehive.digital/~eM2hV

AEAUMCHA NOAE3HBIMU MATEPUAAAMM

R MAP PEHUAl KOPMOPATUBHOIO MOPTAAA YASHN

Road-Map BHeapeHus nopTana KapTa nyTelwlecTBusa COTpyaHUKA

NMOAMUCDLIBAMTECD HA HALL
BECNAATHbIM EXXEHEAEAbHbIM
AAMAIKECT

H R HONEY
RESOURCES DIGEST

Cambivi Még MHbopMauum 06 HR 1 BHyTPEeHHMX
KOMMYHUKauusx B dopmMate e-mail paccbiiku

S

r
Spe




DIGITAL Cankr-TeTep6ypr
WHTETPATOP

welcome@wehive.ru

12 WATOB K RAMECTBEHHOMY
BHEAPEHMUIO HRM-CUCTEMbI

[o—

Ton-pyKOBOACTBO 3aUHTEPECOBAHO B NPOeKTe

CdopmupoBaHa KOMaH/a NPOeKTa, BKNKOYas 3aKa3umka, pykoBoauTens,
areHTOB M3MEHEHWA U BHYTPeHHIo UT-komaHay
3annaHnposaHsl TPYA03aTPaT! KOMaHAL! - [

OnpeAeneHsI LeN NPOeKTa & pamkax CTPATErHECKAX Leniei KoMNaHuw

OnpefeneHb! Knlouesble NOTPEGHOCTH / 60NN COTPYAHUKOB

W HEOBXOAVIMbIE CEPBICHI NS UX 3aKPLITUR el
OnpeaeneHbl OrpaHUueHNs, BKNKOYaA TPeBOBaHUS CO CTOPOHBI b a1
6esonacHocTn

MNoaroToBneHbl CBA3aHHbIE CUCTEMbI: aKTyaNnn3npoBaHbl AaHHbIE =
¥ BO3MOXHOCTH N0 MHTErpaLvm

[MOArOTOBNEHb! MHTEPDENCHI: HACTPOSHbI HABUFALMA, NOACKA3KM, 3aNOAHEH

KOHTEHT

[MOArOTORNEH NNaH 3anycKka, BKAKOYan TeCTOBbIMA 3aNyCK 1 NoaTanHoe
MHBOPMUPOBAHME (AEMOHCTPUPYETCS PELLEHME KIKOYEBbIX
NOTPEGHOCTEN COTPYAHWKOB M KOMNaKuM)

MpoBefieHa ceccus AN AMPEKTOPOB M areHTOB M3MEHEHMiA

MPOBEAGHO 0ByHeHHe/MH(POPMUPOBAHME MONb30BATENEH MAHAMYM

3-Ms criocoBamu (paccbinky, COBpaHIs, nnaxar...)

Cobpat GpaTHan CBA3b M 3aNNaHNPOBaHbI YNYHLIEHUS Ha ee OCHOoBe

KapTa nyTtelwlecTBusa
COTpyAHMKa

Yen-nuct BHeapeHuda

ROAI AP BHEAPEHMS| KOPMTOPATMBHOIO MOPTAAA

IPEATIPOEKTHAR NOATOTOBKA

APOEKTHPOSAHMHE

TecTon:

OBYENHE ANPEKTOPOD

MUST HAVE AAR 3ATIYCKA KOPTIOPATHBHOTO MIOPTAAA

—7

AMAARTHRA

PEANMSALHA MV

WINENENNA 4 MOAEPATOPOB

ANYCK M PR NPOABMMEHHE

YAZW G

Road-Map BHegpeHusa

noprtana
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https://www.facebook.com/gralsar
mailto:g@wehive.ru
https://taplink.cc/wehive.ru

