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3. He pocTaTO4YHO TeXHUYEeCKOU
OOKYMEHTAaLUM K ObICTPO
MeHSAILWMMCcHa cepBmcam
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4. HeKkavyecTBEeHHbIUN CannopTy
cCepBUCOB
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5. OTcyTCcTBME ONbITa BHeAPeHUa Y
cCepBUCOB B Ballley oTpaciu
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6. KapTuHKa KpacuBas, HO cepBUC
He 3aKpbiBaeT UCTUHHDbIE
noTpebHoCcTU



7. MOTPEeO6HOCTU MOXKET 3aKpPbITb
cywectByouwiee NO nnm ycuneHume
cyLlecTByloLllen KOHPUrypaumm
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8. OTcyTCTBME B NPOEKTE
ApXUTEeKTopa 6M3HeC-NPUNOIKEeHUN



ApXUTEKTYPa MHPOPMaLMOHHDBIX chcTem RS
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wunosas WHTerpaumna ot 1C: Poznuua

wvnosas nulerpaums ot 1C: PosHuua

meh Cleverence

He TMnoBas uHTerpauma

Tunosas uHterpayma 1C

Tunoeas uHTerpauua ot CBUC

TunoBas uHTerpauma 1C:Po3HULbI

Tunosas uHTerpauus ot MindBox

-

He TMnoBas MHTErpaumns
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9. OTcyTCcTBME B NPOEKTE
ApXUTEeKTopa 6M3HeC-NPUNOIKEeHUN
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12 poneun B npoeKktHou KomaHpae
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PykoBoauTesib NPOEKTa CO CTOPOHbI
NUcnonHuTensda

[JocTvyKeHMe NocTaBNeHHbIX Liesien npoekKTa.
YnpaBneHne naMeHeHUaMM B paMKax
YTBEPXKOEHHOM MPOeKTHOM KoMaHabl

PykoBoauTesib NpoeKTa co

CTOPOHbI 3aKa34yMKa

JocTmxKeHne NoCcTaBIEHHbIX Lieen MNPoeKTa.
yl_lpaBJ'IeHl/Ie M3IMEHEHUNAMU B PaMKaX KOMIMaHWI

302

KypaTopbl NpoeKTa Ha CTOPOHax

3akKka3uuka m UcnonHutenda
YTBepaeHue Lenemn npoekTa. NpremMka paboT
(NoanmcaHMe aKToB BbIMOMHEHHbIX PaboT) n ]

OTBeTCTBEHHbIN 3a CTpaTerumio mM
DopMynMpoBaHME CTPATENMMUYECKUX LLenen *

e
KoHcynbTaHT @

Pa3paboTka bmusHec-npoLeccos To Be

BusHec-aHaANMUTUK

AHanm3 n onNTUMM3aLMa CYLLLECTBYOLLMX BU3HEC-
npoLeccos, onmncaHme To Be B HoTaumm BPMN,
oby4yeHue nonb3oBaTenemn,
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AKcnepTbl MO 6U3Hec-npoueccam
YnpaBneHue, MapKeTUHT, lNpopaxku,
3akynku, Cknap, Npoussoacteo, PUHyYeT,
Byxrantepua u gpyrmm

Ob6azaTenbHoe ydacTme Bo Bcex Pl B KOTOPbIX 06cy»gaeTcs
BM. CornacoBaHme peleHmn no bI. TectupoBaHume
peLleHnm

ApPXUTEKTOp 6M3HeC-NPUNOXKEeHUM

Pa3paboTKa 1 cornacoBaHme BU3HeC-NPUIoXKeHnMm

Pa3pa6oTumnk 1C
Peanunsauuga TpeboBaHUIM B COOTBETCTBUK C T3

TeCcTUpPOBLUUK

CoOTBETCTBME KOPPEKTHOCTU paboTbl PyHKLIMOHANA B
CcoOoTBeTCTBUM C T3

KOHcyn bTaHT NOoAAECPXXKMHU
MNooaeprkka

TexHU4YecKu nucartenb

OdopMneHmne 0OKYMEHTOB, MPUMEHAEMBbIX CarrnopToM,
pa3paboTKa NevyaTHbIX 1 BUOEOUHCTPYKLLUM



[Tponga BMecTe C HaMU MpoLecc BHeOpeHMA CUCTEMDbI,
Ballum COTPYAHUKM CMOTYT ObICTPO MPOEKTUPOBATb U
aBTOMATU3MNPOBATb MNPOLL.ecchl

Pavel Stupko

Director, IT Project, CIS Market
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