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PeaAbHbIN OMbIT HA AOKCOBOM PbIHKE
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KpynHeinwumin duanaa permoda EMEA

* 12 ctpaH
* 20+ AOKaAbHO yrpaBAseMbIX OpeHAOB
* ACCOPTMMEHT Ha ckaaae boaee 10 Tbicau SKU

* 11 yenoBeK B OTAEAE MAAHMPOBAHUA




OcobeHHocTu cermeHTOB AlOKC 1 [Tpemnym Arokc

. = gl N
* Bbicokne cTtaHaapTbl KayecTBa : |
* Bbicokas ueHa ToBapa
*  Bbicokas ueHa owmbku '
*  BAuAHME MOADBI U KYABTYPbI HA KaXKAOM PbIHKE

*  Cneundunyeckmit HAOOP MHCTPYMEHTOB MapKeTUHra |
— LleHoo6paszoBaHye 1 NPOMO-MOAMTUKA
— YnpaBAeHWe aCCOPTUMEHTOM U AUCTPUOYLMeN
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5M3H€C-I’IOAb3OB&T€Ab, a He auTULLHUK

¢ OnepaunoHHoe NAaHMpoBaHue

— Sales and Operations Planning (S&OP)
* [laaHMpoBaHMe NPoAAXK U MOCTABOK

— Demand Planning

— Supply Planning
* YnpaBAeHue TOBapHbIMM 3aracammu

— Inventory Management

— Retail Replenishment (B&M + Online)
« CoBMeCTHOe NMAaHMpoBaHMe

— Collaborative Planning (CPFR)

*  Lindpsbl, npoLuecco n Aloamn
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TpebyloTCs MHCTPYMEHTBI, HO..

*  KpynHasa MexayHapoaHas koprnopaumsa

* Pecypcbl Ha pa3BUTHE MHCTPYMEHTOB
— Atoam
— AeHbrun &
— Bpewms

* Bcé Hy>xHO ObICTpO

CLUNILILLE
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— nBO PbIHOK TAKOB
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ABTOMaTM3MpOBaHHa$I aHaAUTUKa Oe3 6IOA}I(eTa

e 50+ MHANUBWNAYAAbHbIX AMUEH3NOHHDbIX KALOUen

* [oaoBasa Texnoaaepkka = 1.460%
oT O®OT oTaeAa NAAHMPOBAHUA

* [lepBbIt nopApsaAUnK
yepes 3.5 roaa aKCnAyaTalmnm
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Pasrpyska AloAel OT BbIrPy30K

ESTEE

Thanks for inviting me to your DC & SIOP it was really nice
and good to get input from other Demand Planners (specially
for the Consensus Part).

Can | ask you where are you taking data to get this slide ? :

Indeed you have in the same tab DP lag 2 / Actuals / error /
wfa + att / weigh >> which is super useful and | do not have
such report (or | can have but | need to combine several
ones)

Are you using power Bl ? QlikView ? Are you using several
reports or do you have this tab already available like this in
the system ?

| am super curious about your best practices as | am sure |
could gain time

Many thanks,
Best,

LAUDER

WFA Errors (Lag3) - March
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Pasrpyska AloAel OT BbIrPy30K
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AHaAUTUYECKMIN KOHBeep

* 2/3 oTAeAa MAAHUPOBAHMA CO3AAIOT HOBOE

* 1/4 oTaeAa NOAAEPKMBAIOT CO3AAHHOE

* 0% OTAEeAa MOAHOCTBIO Ha Pa3pabOTKe UAM MOAAEPKKE
*  42% — BbinyckHMkK BY30B nocae 2019 roaa
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Cucrembl

& Deductor A Loginom

% @ QlikView & EBOEServer n[E]MicrosoftFlow
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dyHaameHT: Data Warehouse

TSN !

\ |

g

18 nameperHuni
39 npoueccos
70+ cueHapreB OOHOBAEHUA AQHHbIX

300+ MCTOYHUMKOB AQHHbIX
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CeTb MMKPOCEPBMCOB

—— | *  MHOrokoMnoHeHTHas

APXUTEKTYpa
: - * ABTOMaTMUeCKUM
=8 & €>KEAHEBHbIN 3aMnycK
oL *  YCAOBHOE OKMpAHUE
= - T FOTOBHOCTM MCTOYHUKOB

¢ (CpeaCTBa KOHTPOAS
MCTOUYHMKOB U pe3yAbTaTta
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CeTb MMKPOCEPBMCOB

*  JBOAIOLMOHHOE Pa3BUTUE APXUTEKTYPbI

* bbicTpoe obyueHune
CNeumaAmcToB

* PasaeaeHue cpea

* ABTOHOMHOE pa3BuUTHE
KOMIMOHEHTOB

*  MacwTabuposaHue
— HoBble OpeHApbI
— KAneHTbl
— MarasuHtbl
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AMHAMMKA YMCAQ KOMIMTOHEHTOB

01.04.2021
Deductor: 48
# Loginom: 40
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HeoueHnMman poAb Koaaer u3 IT

e (Co3paHMe YUETHbIX 3anmcen
* [lpeaocTaBAaeHMEe AOCTYIMOB
* Pa3zpabotka API

* Passutne MS Flow

* Hactponku Ha ctopoHe SAP,

1C 1 Apyrux cucrem CLINIQUE
FOR MEN

* [lopaepkka
- CepBepa DWH E{:%:i%:‘ cream shave

désincrustant @aime a rasey
au charbon

— Loginom Server

— MopaabHo-ncnxoaornyeckas
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A1 B BalLeM pacrnopsi>keHuu

CraHucaaB OpUAKHMH
PykOoBOAMTEAb OTAEAQ MAAHMPOBAHUS
sfridkin@ru.estee.com
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